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ABOUT  
NEWBEES IN 2018

Dorien Marres, operations manager, and Annemiek Dresen, 
founder and director, talk about NewBees in 2018. 

ANNEMIEK: “2018   was the year when 
you started working here, a year of 
professionalization for the teams and the 
methodology, but also of a strengthening 
of relations with our partners and of ICT 
development. When you think of 2018, 
what are you most proud of?”

DORIEN: “What I loved the most in 2018, 
is that we have been learning by doing, 
and that we constantly improve our 
methodology and structure. We have 
retained the things that work well, but also 
to had the courage to say goodbye to the 
those that don’t. In 2018 we made a real 
improvement in quality and set up a very 
nice traineeship program, which means 
we are making more and more impact. 
The result is a tightly knit organization 
that makes matches that really matter. 
I think I’m most proud of that.”
 
ANNEMIEK: “It is amazing to hear 
you say that. We indeed aim to be an 
organization that works and learns in a 
very dynamic way. “

DORIEN: “That is exactly what I am so 
happy with: the diversity of NewBees. 
Almost everyone is younger than me and 
half of the team were born in another 
country. And I enjoy our innovative way 
of working: NewBees is a social enterprise 
that highly values technology, where 
everybody is equal and which has clear 
goals. I love that. Plus, it’s just a lot of fun 
to work here!”

ANNEMIEK: “Haha! Do people still work 
hard around here?”
 
DORIEN: “Haha, absolutely! Because we 
work on the basis of trust, everyone works 
very hard. And we can, because our 
colleagues are enabled to bring out the 
best in themselves. What also helps is the 
NewBees online platform which is so easy 
to use: it helps matchers to invest most of 
their time and energy into our newbees.”

ANNEMIEK: “That may be one of the 
things I am most proud of: that we have 
created such a good workflow, where 
IT really supports the matchers, so that 
the talent of our colleagues, and with 
that the talent of participants, blossoms. 
I think that is a very cool social, and 
intercultural, innovation in the field of 
talent development.”

DORIEN: “Of course that’s also possible 
because we work with newcomers in our 
own teams, side by side with colleagues 
who are familiar with the cities where we 
work. This allows us to best serve our all of 
the people and parties involved.” 

“We made a real improvement 
in quality and set up a very 
nice traineeship program, 
which means we are making 
more and more impact. 
The result is a tightly knit 
organization that makes 
matches that really matter.”

DORIEN MARRES

ANNEMIEK:
“That’s True. Being closeby, is one of 
the most important values of NewBees.  
And I also agree that our diverse teams 
are essential: only by cooperating this way 
can we really work towards an inclusive 
society. I think it’s beautiful to see how you 
lead the team with such calmth and trust. 
The structure that was created this year 
is essential for the growth that is coming 
in 2019 and 2020.” 

DORIEN: “That is really where I thrive. 
And I think it beautifully balances with 
your energy and ambition to grow, so that 
we can give far more people the chance 
to use their talents. Where ever they are 
from.”

ANNEMIEK: “I think so too!”

“What are you looking forward to most 
for next year?”
 
DORIEN: “To making even more matches 
that really matter. That have real quality, 
and added value for everyone involved. 
That is what we are good at, and we 
can do that in many more cities in the 
Netherlands.”

“You?”

ANNEMIEK: “The same for me. And to 
guiding governments and enterprises 
that share our mission, but can use our 
input and IT to turn  ideas and policy into 
practice, to also sustainable matches 
where talent really matters.”

“IT really supports the 
matchers, so that the talent 
of our colleagues, and with 
that the talent of participants, 
blossoms.”

ANNEMIEK DRESEN
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NEWBEES’  
MISSION

NewBees prepares newcomers for a 
job: for a place in society. We match 
newcomers to traineeships with local 
entrepreneurs and organizations, where 
talent and equality are key. We have 
developed a unique methodology and 
online matching platform and combine 
smart technology with social contact, 
so that we are always close by. Personal 
and practical. We bring people together 
every day, with the dedication and 
commitment of our diverse network.

It are the people who make NewBees 
into a success. Our matchmakers are 
the link between newcomers and local 
organizations. The matchmakers always 
operate in equivalent duos: a talented 
newcomer and a local goal-getter. We 
combine the best of two worlds and we 
link knowledge and networks to make 
matches that really matter. Which 
improve the well-being of newcomers.

On our innovative platform, newcomers, 
together with our matchmakers, share 
their experience, knowledge and 
passion in a personal profile. With this 
information we match newcomers to 
a suitable traineeship: a temporary 
position with a local organization or 
company. During this traineeship, 
people receive personal support and 
follow workshop series that support them 
in experiencing cultural differences in 
behavior on the work floor. All acquired 
knowledge and experience is recorded 
and validated online so that, it helps our 
newbee to take the next step.
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Together  

with others

Positive  
energy

Building on the 

power of people

An inclusive  
society with room 

for everyone to 
take care of  
themselves

NewBees believes in talent.
In a society where everyone has the opportunity to 

use their talent. Wherever you come from.

Because we believe that every talent is unique.
That everyone can make a contribution to society 

on the basis of talent and equality.

An inclusive 
society where all 

talent matters
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NewBees team member Shatha talking about her 
experience as a newcomer and at NewBees. 
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THE NEWBEES  
TRAINEESHIP 

Over the past years, we have developed the framework for the 
NewBees Traineeship. It includes learning by doing at an internship 
or volunteer position, as well as intervision workshops with hands-on 
guidance by our matchers. 

Our goal is to prepare people for the Dutch labor market, so that after 
they have participated in our program, they feel better and  
more ‘job-ready’.

0. APPLICATION

People can sign up with NewBees at any stage of their asylum 
procedure.

1. INTAKE

NewBees collects valuable insights about the newcomer’s character, 
level of Dutch, talents and ambitions. A profile is created in the 
NewBees online platform, enabling participants to keep track of their 
professional history and build a local resume. 

2. THE SEARCH

The matcher searches for an appropriate position  
based on the newcomer’s skills and desires.

3. INTERVIEW

After the matchmaker has found a position using the NewBees online 
platform and CRM, the newcomer and the matchmaker have an 
interview with a potential organization.

7. EVALUATION

NewBees follows up with the organization and the newcomer 
to make sure the experience is beneficial for both sides. The 
matchmaker logs all of this information in the NewBees online 
platform for future reference and to keep the newcomer’s 
profile up-to-date.

A traineeship can 
be repeated

Traineeship with intervision 
workshops

*TRAINEESHIP WITH INTERVISION WORKSHOPS

The NewBees Traineeship includes three workshops, during 
which newcomers share their experiences on the workfloor 
and learn how to translate their ambitions and dreams to the 
Dutch labor market.

4. MATCH

The interview turned out 
successful; the organization wants 

to place the newcomer. 

5. CONTRACT

A contract between NewBees, the 
newcomer and the organization 

is signed for an optimal 
purposeful experience. During 
the experience, our matchers 
continue with their personal 

guidance.

6. CERTIFICATE

In order to emphasize the value 
of the work, NewBees provides 
certificates to the newcomers. 

These are automatically 
uploaded to their profile, and they 

can take them to future 
 job interviews.
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NEWBEES’  
IMPACT

Between May 2017 and April 2018, Impact Institute analyzed the impact 
of NewBees’ activities in Zaanstad. These are the results they presented. 

“The integration of newcomers into society is a relevant societal challenge. 
Implementing effective policies has proven to be complex. Acquiring more 
insight into NewBees’ impact shows that NewBees’ approach can help 
tackle this challenge. 

The impact analysis shows that NewBees’ approach creates strong value 
by helping newcomers become part of Dutch society through actively 
matching them with traineeships. The total value of the analyzed impacts 
from the activities of NewBees in Zaanstad is estimated to be more than 1 
million euro.

NewBees’ most important stakeholders are the participants that it helps 
to integrate and the government from which it receives most of its income. 
Next to these stakeholders, impacts have also been analyzed for other 
relevant stakeholders such as the companies where the traineeships take 
place and the employees of NewBees. The overview on the next page 
shows a birds-eye-overview of the impacts for the different stakeholders.

The graph on the right shows that NewBees’ activities have a particularly 
strong positive effect on the well-being of their participants. By working, 
people experience a notable degree of well-being due to general work 
enjoyment, increased social bonds and change in their social status. The 
value of well-being per participant is measured in terms of life satisfaction*.

The overall impact for the government is also positive. As shown in the 
graph on the right, the positive impacts outweigh the negative financial 
impact of the subsidies that the municipality of Zaanstad grants to 
NewBees and to companies as an incentive to employ people with a 
distance to the labor market.
 
The increased employment due to NewBees’ activities leads to lower 
government expenditure on welfare benefits and higher revenues 
from income taxes. The government also experiences savings on labor 
participation and integration costs.”

The full Impact Institute impact analysis report can be downloaded at 
www.new-bees.org/our-impact 

*This is measured in two steps. In the first step, the welfare effect of having 
work per person is expressed in numbers. This was done with the help of a 
statistical analysis with data from a large social survey (European Social 
Survey). In the second step, this number is converted to euros by using 
insights from research into what people are willing to offer in terms of 
income (income equivalents) for this welfare improvement: Dolan, P. and 
Fujiwara, D. (2012). Valuing adult learning: Comparing wellbeing valuation 
to contingent valuation. Fujiwara, D. (2013). A general method for valuing 
non-market goods using wellbeing data: Three-stage wellbeing valuation. 
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About this chart
This chart shows the different impacts that NewBees creates for society. The circles in the graph 
represent the relative size of the analyzed impact per stakeholder (participants, companies, 
NewBees as organization, government and society as a whole). Circles above the horizontal axis 
represent positive impacts, while those below the axis are negative. A differentiation is made 
between impacts that have been analyzed in detail and those that are qualitatively estimated. 
The estimated impacts are shown as empty circles. The impacts that have been calculated but 
not monetized are shown in a lighter color.
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MOHAMMAD: “I was very enthusiastic 
to work in sports when I came to the 
Netherlands, but it was hard to find my 
way. Then I found NewBees and they were 
the first organisation to help me find work 
in the area of sports, my biggest passion.”

NewBees found a fun position for 
Mohammed as a PE teacher for children. 
Mohammed is very athletic and this job is 
perfect for him. He also loves to work with 
children. Every week he assists teacher 
Bas and helps to design the PE lessons for 
the children. 
Bas tells us that Mohammed really thinks 
about what they can offer to different 
kids. “In doing so, we take safety and 
social manners into account. His Dutch 
is not perfect yet, but that does not stop 
him to interact!”

Mohammed shares how far he has come: 
“I am now a member of the European 
Karate Federation and I was accredited 
as a coach and referee. I also have a 
license to teach karate, fitness and self-
defense at a gym. Right now I am making 
the final arrangements to open my own 
karate school. It is a dream come true.”

 “Mohammed helps 
with PE class every 
Friday. I am very 
happy to have him 
around!” 

BAS

MOHAMMED THE 
GYM TEACHER

Mohammad is 54 
years old and from 
Syria. He tells us how 
he could be found on sports field 
for years, as a fitness and karate 
instructor. 

“I coached many sports teams 
in Syria and I have participated 
in international tournaments in 
Japan, France, Great-Britain, 
Ukraine, Turkey and many Arabic 
countries.”

 
“NewBees adds incredible value in the Zaanstreek. 

We are very pleased to have them. They make it 
possible for more people to participate from day 
one, and that is exactly what we want.” says Rita  

Rita Noordzij in June 2018, during a pitch event for 
newcomers organized by NewBees.
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TOTAL HOURS 
SPENT VOLUNTEERING 
OR INTERNING

6,942

EURO
ADDED VALUE 76,362

TOTAL 
MATCHES

253

RETAIL 5%

CREATIVE 13%

HOSPITALITY 14%

AGRICULTURE 19%

IT 6%

FASHION 11%

LOGISTICS 13%

SPORTS 8%

ADMIN & SERVICES 10%

CARE & EDUCATION 2%

WORKING 
AREAS

2017

Male 66%

Female 34%

ZAANSTAD AMSTERDAM
144 87

AMERSFOORT
22

4,574 1,870 497

50,319 20,570 5,472

*EUR 11.- is generally accepted to be the 
added value of one hour of volunteer 
work (www.movisie.nl)

NUMBER OF 
PARTNERS
THAT PROVIDE VOLUNTEER 
WORK OR INTERNSHIPS

111 54 32 25

ZAANSTAD AMSTERDAM AMERSFOORT

ZAANSTAD AMSTERDAM AMERSFOORT

ZAANSTAD AMSTERDAM AMERSFOORT

VS 
2017

2018 
IN A NUTSHELL

TOTAL HOURS 
SPENT VOLUNTEERING 
OR INTERNING

13,345

EURO
ADDED VALUE 146,795

TOTAL 
MATCHES

381

AGRICULTURE 3%

2018

Male 65%

Female 35%

ZAANSTAD AMSTERDAM
242 72

AMERSFOORT
67

7,455 2,633 3,257

82,005 28,963 35,827

NUMBER OF 
PARTNERS
THAT PROVIDE VOLUNTEER 
WORK OR INTERNSHIPS

82 49 17 16

ZAANSTAD AMSTERDAM AMERSFOORT

ZAANSTAD AMSTERDAM AMERSFOORT

ZAANSTAD AMSTERDAM AMERSFOORT

RETAIL 5%

CREATIVE 10%

HOSPITALITY 11%

IT 5%

FASHION 1%

LOGISTICS 6%

SPORTS 2%

ADMIN & SERVICES 6%

CARE & EDUCATION 25%

WORKING 
AREAS

PEOPLE 
MATCHED

206
ZAANSTAD AMSTERDAM

111 42
AMERSFOORT

53

VARIOUS 27%

1918



INGE KAAIJK, CO-ORDINATOR: 

“My highlight of 2018? That we’ve 
introduced interactive workshops for 
our participants, to complement our 
traineeship with some extra personal 
guidance. And to strengthen the bond 
between matchers and newcomers. 
But also to exchange knowledge and 
experiences. It is so beautiful to see what 
that does to participants!”

“My role was especially to support my 
colleagues. Shatha and Aida are very 
good at role playing. These are very 
relatable and hilarious plays, portraying 
certain situations, which we then talk 
about the workshop participants. 
The themes of the workshops are 
networking, talent, volunteering or 
the Dutch work culture” “Aside from 
these internal developments, the 
relationship with the City of Zaanstad 
has also gotten closer. Every month, 
we talk to the city employees to 
make sure that we organize the best 
solutions for our newbees. Integration 
and participation in the Zaanstreek 
is really done in cooperation, also 
with other organizations such as 
Vluchtelingenwerk and De Sluis.”

2018 IN ZAANSTAD

What were the best  
memories, the true  
highlights and the most 
beautiful matches? 

TEAM ZAANSTAD TALKS ABOUT THEIR 2018. 

“What I am most proud 
of? Of myself, because 
I’ve set my goals and 
worked hard to achieve 
them. I have and infinite 
ambition to do better! “

SHATHA

SHATHA TAMIM, MATCHER: 

“The best thing about 2018 for me was 
to help newcomers find their way, to 
make their lives a little bit easier, and to 
help them take the first step towards a  
bright future. 

My colleagues have contributed a lot to 
my successful guidance of newcomers, 
I’ve learned a lot from them and without 
their love and support I would not have 
improved this much.

“If there is a big difference between 2017 
and 2018? Definitely! To me personally it 
is a huge difference. In 2017 I was regular 
refugee and in 2018 my life has changed 
big time. First I was looking for someone 
to help me. Now I am helping others!

AIDA TAMIM, MATCHER:  

”My highlight of 2018 is that I’ve started 
as a volunteer at NewBees. I think it is 
beautiful that I can let many newcomers 
know what NewBees does. And also, 
that I can personally contribute to help 
newcomers find voluntary work, an 
internship or a job.”

TOTAL MATCHES

PEOPLE MATCHED

TOTAL HOURS (SPENT  
VOLUNTEERING OR INTERNING)

EURO ADDED VALUE

NUMBER OF PARTNERS (THAT PROVIDE 
VOLUNTEER WORK OR INTERNSHIPS)

2018 

242 

 111

 7,455

 82,005 

49

2017 

144 

 -

 4,574

 50,319 

54
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VALERIE VAN LANSCHOT, 
COORDINATOR: 
“My big highlight of 2018 was definitely 
FunForest ! That was one of the first things 
I did as a coordinator in Amsterdam, 
which is why it was very special to me. 
We organized an introductory day for 
potential instructors at the FunForest 
climbing park. It was the beginning of 
spring, a very beautiful morning and 
with a group of newcomers we explored 
the activities, to see how it was. The 
atmosphere was amazing, everyone 
was excited to be active outside. So 
much fun!”

“And Hesham, one of my newbees, 
ended up doing an internship there. He 
had only been in the Netherlands for 
8 months and this was one of the first  
times that he threw himself into 
something new and began to wonder 
what he wanted to do. That first day 
also helped in forming a bond with 
his matcher. And now, he is doing his 
masters at TU Delft!”

“What I am most proud of is that we’ve 
worked very hard, especially in the 
second half of 2018, on recruiting more 
participants. For example, we’ve initiated 
cooperations with partner organizations 
like SEZO, NetwerkPro and BOOST,  
but also with the city of Amsterdam and 
several language schools. Because of 
that, we have really laid a foundation 
in 2018 that allows us to reach an even 
higher level next year.”

2018 IN AMSTERDAM

What were  
the best memories  
and highlights  
of the year? 

TEAM AMSTERDAM TALKS ABOUT THEIR 2018. 

“I am very proud of our 
focus on quality! We 
really focus on what 
somebody needs.”

ROXANE

ROXANE SOUDAGAR, MATCHER: 

“My highlight was experiencing the workshops 
in Amsterdam. Everything was new for me, but 
this was the first time I noticed that it was just 
as new for the rest of the team! That’s why it 
was so much fun to be involved in the set-up of 
these workshops and then experience how they 
developed. The workshops are great moments 
to ensure personal contact with the newbees.”

“Also I am very proud of our focus on quality. 
We really focus on what somebody needs. I was 
new here and I didn’t know how things would go, 
but I noticed immediately that we are working 
towards what works best for somebody. We 
never try to find an easy way out.”

“We’ve really laid a 
foundation in 2018 that 
allows us to reach an 
even higher level  
next year”

VALERIE

TOTAL MATCHES

PEOPLE MATCHED

TOTAL HOURS (SPENT  
VOLUNTEERING OR INTERNING)

EURO ADDED VALUE

NUMBER OF PARTNERS (THAT PROVIDE 
VOLUNTEER WORK OR INTERNSHIPS)

2018 

72 

 42

 2,633

 28,963 

17

2017 

87 

 -

 1,870

 20,570 

32

2322



LINDA ROOK, COORDINATOR: 

“In 2018 we formalized our cooperation 
with the NVA. The NVA is the refugee 
council in Amersfoort which organizes 
social guidance and integration for 
newcomers, by order of the city. In 
cooperation with the NVA, NewBees 
matches newcomers who would 
benefit from participating in the 
NewBees traineeship, so that they can 
practice the Dutch language and get 
to know the labor market. For me this 
is a highlight, because we were able to 
enter a cooperation between parties 

with specific areas of expertise: the 
experience of the NVA and innovative 
methods of NewBees come together this 
way.”

“The difference with 2017? We have 
really expanded our network in 2018. 
Other than our cooperation with the 
NVA we have also organized a number of 
Meet & Match events, where newcomers 
and the labor market are able to meet, 
together with many local partners.”  

“I am most proud of the people who 
found their place in the city of Amersfoort. 
And of my colleague Sheelan, who is of 
enormous added value with her strong 
take on what newcomers in Amersfoort 
need. Because she is a newcomer 
herself, she is sometimes even better 
at understanding what drives people 
and how to motivate them to to use 
their talent. She can look at things 
from another perspective, which for me 
creates valuable new insights.” 
 

2018 IN AMERSFOORT

What are their 
best memories and  
most meaningful 
matches?

TEAM AMERSFOORT TALKS ABOUT THEIR 2018. 

“I am most proud 
of the people 
who found their 
place in the city of 
Amersfoort”

LINDA

SHEELAN HABASH, MATCHER: 

“My highlight of 2018 was that I got the 
opportunity to be a paid emplpyee at 
NewBees. I really enjoyed my three-
month period as a volunteer, after which 
I was offered a contract. The work is a lot 
of fun, I like to interact with people and 
create opportunities for them.”

“My colleague Linda has supported me 
very well. She saw my learning potential, 
offered me this chance and helps me 
to find my way in a Dutch organization. 
She teaches me to look through the right 
lense. This is my first step in the Dutch 
labor market. For many people, this first 
step is very difficult but I did it. I am very 
proud of that!”

“I like to interact with 
people and create new 
opportunities 
for them.”

SHEELAN

TOTAL MATCHES

PEOPLE MATCHED

TOTAL HOURS (SPENT  
VOLUNTEERING OR INTERNING)

EURO ADDED VALUE

NUMBER OF PARTNERS (THAT PROVIDE 
VOLUNTEER WORK OR INTERNSHIPS)

2018 

67 

 53

 3,257

 35,827 

16

2017 

22 

 -

 497

 5,472 

25
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NEWBEES’ ONLINE  
MATCHING PLATFORM

NewBees has developed an online matching and registration 
system that speaks the language of those who use it: newcomers. 
This system makes NewBees’ work more efficient and helps our 
matchers to focus on what they are good at: seeing the talent of 
our participants and making matches that matter.

It is easy to navigate for both 
participants and NewBees 
matchers and case managers of 
partners.

It is accessible online, and easy 
to use for people from different 
cultures and in many languages.

It fully complies with 
privacy legislation.

It offers participants a 
ready-made CV that they 
can use inside and outside 
the NewBees traineeship.

Certificates are 
automatically uploaded, 
allowing the participants to 
validate skills.

Data are stored, so that an 
impact analysis becomes easier.

The NewBees platform is fully developed by programmers with a 
refugee background. Most of them graduated from the Hack Your 
Future program, an organization that trains newcomers to become 
programmers in the popular Node JS language. At NewBees we offer 
them the opportunity to develop their skills and add value.
 
NewBees licenses the platform, so that it is also available for other 
organizations who work with a two-sided marketplace in talent 
development.

2726



JUDITH:  “There was a spot available 
at BIND for a barista, so I contacted 
NewBees. Ftoen turned out to be very 
enthusiastic and was looking for a safe 
place for her, as a transgender. I think 
she found it here. “

FTOEN:  “I really enjoy myself here, it’s 
very ‘gezellig’.” Ftoen is 27 years old and 
from Iraq, where she studied Law and 
worked as a lawyer. She tells us that her 
situation in Iraq was difficult. “Here in 
the Netherlands, I am happy and safe. 
I have the freedom to be who I want to 
be, without prejudice. I was looking for 
an opportunity, suitable for my situation, 
looking for people who would accept 
me for who I am. Before, I was often 
home alone and depressed, until I found 
NewBees.”
She wanted to work at a coffee bar, so 
matcher Shatha went looking for exactly 
that. Ftoen is very happy at BIND. “I 
have learned how to make really good 
coffee. Every day I meet new people and 
I improve my Dutch.”

JUDITH: “That was our goal. 
We are looking forward to working with 
NewBees more. 

JUDITH EN FTOEN AT BIND 

Judith and Bas are the initiators of the BIND foundation, a breeding 
ground on the Hembrug site, an old industrial area in Zaandam. 
Judith about the unique spot: “As entrepreneurs in this beautiful 
area, we quickly discovered that a social meeting place was 
missing for entrepreneurs, the neighborhood and the city.”
 

 “Here, I can dream!  
My dream is to 
finish my studies 
as a lawyer and to 
become a human 
rights activist.” 

FTOEN

NEWBEES’ STORIES

Bushra tending to one of the residents of the home 
she works at as a volunteer.
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SHALUA

SHALUA: “It’s really fun to do - much 
better than sitting at home,” 

JACKIE: “I want to be useful for society, 
so I wanted to do something where I 
help people. When I heard that this 
organisation helps the elderly, I wanted 
to participate. Plus, I am in a new country 
and it’s good for my Dutch.”

“The team is very welcoming. They really 
make an effort to teach you things. And 
they encourage you to try. When you are 
new to a country, to a culture, it is not 
easy to just approach someone in a café 
and start talking. But if you participate 
in a place where you have something to 
do, it will teach you so much.”

SHALUA: The biggest change for Shalua 
during her time at Lokaal & Sociaal? 
She’s not afraid to talk anymore. “I’m 
not shy anymore. At first, I couldn’t ask 
employees at the supermarket where to 
find something - I would just stand still, 
and get stuck. But now everything is 
going well because I will just approach 
someone. I am no longer afraid to talk.”

JACKIE AND SHALUA AT LOKAAL & SOCIAAL

In Amsterdam, two strangers had something in common: their 
Ugandese roots, their eagerness to participate and their sharp sense 
of humor. Shaluah and Jackie are now colleagues at Lokaal & Sociaal, 
where they they buy groceries together to be delivered to elderly and 
physically disabled people in Amsterdam Noord.

“At first, I couldn’t ask 
employees at the supermarket 
where to find something [..] 

Now everything is 
going well because 
I will just approach 
someone. I am no 
longer afraid to talk.” Hamad (34) from Sudan is one of the 

newcomers who worked at Amsterdam 
Light Festival this past year. For two 
months, every Monday evening he was 
ready to provide information to visitors. 
“At first I was pretty shy because I did not 
think my Dutch was good enough. But 
since I have been here every Monday, I 
have gained confidence. Now, if I have 
something to say, I will just say it.”

Norma knows from experience that it 
works this way with newcomers: “Best 
you can do, is just to start. It is not always 
easy work, being out in the cold and 
giving information in a new language. 
But if you don’t mind the cold weather, 
and are not afraid to speak up and enjoy 
a challenge, it can be a good experience 
for everyone!”

 “The cooperation 
with NewBees went 
so well in 2017, that I 
decided to continue 
it in 2018.”

NORMA

HAMAD BIJ  
AMSTERDAM LIGHT FESTIVAL

Once a year, Amsterdam’s canals 
are lit up by unique artworks as part 
of the Amsterdam Light Festival. It 
is one of the city’s biggest winter 
events and very popular. NewBees 
has been matching enthusiastic 
newcomers to the festival for two 
years in a row now. 

Volunteer coordinator Norma Schiphof got in 
touch in with NewBees for the first time late 2017, 
and her first experience was nothing but positive. 

“The cooperation with NewBees went so well, 
that I decided to continue it in 2018.”

NEWBEES’ STORIES
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NewBees team member Bakri explaining
the NewBees Traineeship.
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JELLE

TAHA AND JELLE AT TUINEN VAN VERBINDING

Taha, a former tour guide in his hometown of Aleppo, has found a new 
passion in an unexpected place. He works for Tuinen van Verbinding 
Amersfoort, a garden that grows fresh foods for the local food bank. 
Twice a week, he can be found planting, digging, watering and sowing. 
He ensures with care that the 26 types of plants and vegetables of the 
garden can grow to its fullest.

“We try to unite different 
people with different 
backgrounds, but we all have 
one thing in common: we like 
to work here in the garden”

TAHA: “In Syria, I was living in a big city,” 
he says. “There was very little agriculture 
or gardens, and I love to work outside in 
nature. In Syria I could not really do that, 
but it’s possible here. I really like working 
in the garden.”

JELLE: “He is very good at what he 
does,” says Jelle, the manager of the 
garden. “So much so that when we 
planted zucchini that needed to be 
watered, he’d say, ‘If it’s not going to 
rain, then I’ll come on Sunday to water 
the plants.’ He feels very responsible, 
and at the end of the day, he stays the 
latest of all the workers. He’s a very hard 
worker.”

TAHA: “My favorite foods in the garden? 
The radishes. And the potatoes. Carrots. 
Spinach.” 

The mission of the garden goes beyond 
growing food: it’s also a place where 
people from unique and diverse cultures 
can come together and learn from one 

another.
JELLE: “We try to unite several people 
with different backgrounds, but we all 
have one thing in common: we enjoy 
working here in the garden,”  
The benefits of having such diversity of 
volunteers? “Most of the people here 
enjoy the connections and interactions. 
And they love doing this kind of work. It’s 
very tough work — not everyone enjoys it.  
The best experiences in integration are  
the moments where people meet each 
other in what they have in common.”

NEWBEES’ STORIES

“It is beautiful to see that, when you’ve 
made a match, someone has a smile on 
their face as they give you a tour of their 
new work environment.” As Linda puts it: 
“This is what happens when you match 
people close to their passion and talents.”

Sarab tells Linda that the people at 
Musiom are very kind: “they feel like 
family,” she says. 

In Syria, Sarab worked with art as well: 
she used to restore paintings. It is great to 
see that the Musiom is open to receiving 
newcomers in Amersfoort. It allows for 
people like Sarab to practice the Dutch 
language ánd meet people from the 
same workfield. 

“This is what 
happens when you 
match people close 
to their passion  
and talents.”

LINDA

SARAB AT THE MUSIOM  
IN AMESFOORT

Sarab is visiting in the Musiom in Amersfoort. The Musiom is a new 
contemporary museum, that was looking for volunteers to receive 
visitors. Filled with pride, Sarab shows Linda her new workplace. Such 
as this painting: it symbolizes the passage of newcomers across the 
Mediterranean Sea, and is part of a larger exposition following the topic  
of migration.
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Zaanstad 70%

Amersfoort 6%

Country wide
costs 9%

Amsterdam 12%

EXPENSES*
€ 243,808

INCOME
€ 253,193  

Income from
subsidies 57%

Donations by individuals
and companies 5% Income from other 

non-profits 38%

* € 9,028 has been included as  
special-purpose reserve due to 
activation of IT systems

Admin, rent
and overhead 3%

• No fundraising expenses were included in 2017. All fundraising was 
management effort

• 62% of annual expenses covers compensation for people working directly 
with participants (of these “matchers”, 40% are newcomers themselves)

• 16% of annual expenses cover management compensation
• For a more detailed overview of the 2018 numbers, we refer you to our 

published annual accounts

(2016: EUR 77,268)

(2016: EUR 77,157)

EXPENSES*
 € 497,012

INCOME
 € 495,368

BUDGETED  € 518,200

BUDGETED  € 495,228

2018 NUMBERS 
IN A NUTSHELL

Admin, rent
and overhead  € 16,954

Budgeted  € 14,135

Amersfoort  € 48,695

Budgeted  € 44,433

Overall   € 45,053

Budgeted  € 83,427

Amsterdam  € 61,738

Budgeted      € 61,562

Zaanstad   € 281,672

Budgeted   € 291,671

Income from individuals and 
companies  € 2,000

Budgeted   € 9,700

Income from  
companies    € 4,388

Budgeted   € 4,000

Income from  
government     € 282,980

Budgeted    € 307,000

Income from  
other non-profits    € 206,000

Budgeted   € 197,500

IT  € 42,900

VS 
2017

• In 2018 no fundraising costs were made
• 83% of the cost was pent on matchers and other personnel costs that can 

be linked directly to matching activities
• Management costs made up 14% of total costs in 2018
• For a more extended overview of the costs in 2017, please refer to the annual 

figures as published on our website
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THE WAY TO 2021

The next two years NewBees will focus primarily on expansion 
in the Netherlands. The organization always follows its three 
strategic pillars: People, Product and Partners.

Continuous development 
of expertise of the 

inclusive NewBees team.

NewBees teams are 
made up for 50% of 

newcomers. 

Further standardization of the 
matching process. Through 

the use of creative intakes and 
personal contact.

Advisory program for 
municipalities and 

companies.

Opening of a fourth 
location for NewBees.

2019

2019

2019

Workshops for 
companies on inclusion 

and diversity.

Increased independence 
of the NewBees teams at 

the different locations.

NewBees is a ‘great place 
to work’ according to her 

employees.

Continued impact 
measurement to make 

the NewBees traineeship 
as effective as possible.

Online platform is widely used 
to promote the quality of 

matches. At NewBees and by 
partners elsewhere.

Opening pilot programs 
at four new locations in 

the Netherlands.

NewBees teams work closely with 
municipalities at 8 locations in 

the Netherlands to promote labor 
participation in the Netherlands.

2020

2020

2020

PEOPLE

We focus on empowering 
PEOPLE. Not just newbees 

through activation, but also 
our own team!

PRODUCT

We put a bow around our 
PRODUCT and perfect our 
pre-employment activities 

by including training. We will 
also improve its accessibility 

through our IT platform.
PARTNERS

We love our PARTNERS. 
They are our clients, and we 
exist because they value our 

product.
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NEWBEES AND THE SDGs

The 2030 Agenda for Sustainable Development, adopted by all United 
Nations Member States in 2015, provides a shared blueprint for peace 
and prosperity for people and the planet, now and into the future. At 
its heart are the 17 Sustainable Development Goals (SDGs), which are 
an urgent call for action by all countries - developed and developing - 
in a global partnership. They recognize that ending poverty and other 
deprivations must go hand-in-hand with strategies that improve health 
and education, reduce inequality, and spur economic growth – all while 
tackling climate change and working to preserve our oceans and forests.

NewBees wants to contribute to a better world and embraces three 
of the 17 Sustainable Development Goals within its mission. Firstly, 
because NewBees believes in talent. In a society where everyone has the 
opportunity to use their talent. If people can use their talent in their daily 
work, their well-being increases. With this, NewBees contributes to SDG 3 
“good health and wellbeing”.

NewBees also believes that everyone can make a contribution to 
society on the basis of talent and equality. We thereby contribute to 
SDG 8 “decent work and economic growth” and to SDG 10 “reduced 
inequalities”.

THIS IS HOW NEWBEES  
IS ORGANIZED

• All members of the Supervisory Board do their work unpaid. Ancillary activities only concern 
the daily work of each the members:

• Johanna Hoekman: location manager at the Central Agency for the Reception of 
Asylum Seekers

• Mireille Goos: Consultant at Faculty of Skills
• Andrew Trythall: Product Owner Prospery at ABN AMRO Bank N.V.

• The director is compensated for hours worked.Employees are paid via Payrol or as a self-
employed person. The Collective Labor Agreement for Care and Welfare in the Netherlands 
is used to determine salaries and pay. For more information you can request to review our 
HR policy.

• NewBees is a foundation (Dutch stichting) and a public benefit organization (ANBI). In 
2018 it incorporated NB Inclusion Solutions B.V. of which it owns 100% of the shares. NB 
Inclusion Solutions has a focus on IT development and consultancy work in the field of talent 
development and access to the labor market. The company uses her expertise to provide 
advice on diversity and inclusion. Moreover, it issues licenses to use the NewBees online 
platform.

Operations Business Development

Amersfoort Amsterdam Zaanstad Impact and 
Quality

Stichting NewBees

Supervisory Board
Andrew Trythall - Mireille Goos - Johanna Hoekman

Board/Director
Annemiek Dresen

Licenses

NB Inclusive  
Solutions B.V.

100%
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OUR PARTNERS 
AND SUPPORTERS

Contact information: 
Stichting NewBees 
www.new-bees.org 
info@new-bees.org   
facebook.com/NewBeesNL

KVK: 65443101 - Amsterdam 
RSIN: 856114467 
IBAN: NL37 ABNA 0486 8452 22

HOW YOU CAN
HELP NEWBEES

Your support is always welcome!  
Help us make matches that matter.

•  Volunteer at NewBees as a matchmaker: please visit  
www.new-bees.org or send an email to info@new-bees.org  
if you are interested. 

•  Sign up as an organization (whether for profit or not-for profit)  
to open volunteering and intern positions, or jobs, for newbees. 

•  Sponsor us to help us grow. Check out our website for  
more information on how you can sponsor us: www.new-bees.org. 
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NewBees  
www.new-bees.org

facebook.com/NewBeesNL

E: info@new-bees.org
kvk 65443101 

RSIN 856114467 
NL37 ABNA 0486 8452 22

“Newbie, newb or newbee is a slang 
term for a novice or newcomer, or 
somebody inexperienced in any 
profession or activity.”


