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Last year, we introduced to you the concept 

of NewBees and the story of our organization’s 

start. It is with great pride, one year later, that I 

share what difference we continue to make in 

people’s lives in 2017. 

We keep believing in an inclusive society, and 

we work towards that by making matches that 

matter. Why? So that newcomers can use their 

talents to their full potential in Dutch society. 

This year, we made 253 matches to volunteer 

work or internships at 111 Dutch organizations 

and companies — allowing newcomers to gain 

experience, use their talents, learn Dutch and 

expand their CVs. 

The number of matches increased by over 

350% compared to our first year of operations, 

and we grew from two to three locations. Last 

year, we worked in Zaanstad and in Amsterdam 

— in 2017, we continued these operations and 

expanded to Amersfoort, to also make matches 

in the center of the Netherlands. 

In January 2017, we started our collaboration 

with the municipality in Zaanstad, which has 

been very fruitful. Together with 54 partner 

organizations who have received newcomers in 

their midsts, we have made 144 matches in this 

municipality — helping newcomers build their 

network, their CV and their confidence. We are 

very grateful to the municipality of Zaanstad for 

their trust in our methodology and for the great 

collaboration we’ve formed over the past year. 

Furthermore, we continued our work in 

Amsterdam, growing to 87 matches, and 

started the new location in Amersfoort, where 

we worked together with several local parties 

to create 22 purposeful participation possibilities 

for newcomers. 

Over the course of the year, we built on our 

experience to optimize our IT systems and 

have managed to create an innovative sign-

up system for newcomers, which also serves 

as a CRM system for our own teams in all three 

locations. The profiles people have on our 

platform double as CVs, which they can print 

at any given moment, allowing them to avoid 

working with incomplete CVs. Furthermore, the 

system is a safe way to store information, which 

helps us make the matches that really matter. 

We are very proud to show our steady growth. 

This report informs you in more detail about the 

development of our organization this past year 

and shares some of our plans for 2018 as well.

I hope you enjoy reading it and feel as 

proud as I am for the support that you have 

given us over the past year. What we have 

achieved is truly a joint effort, for which I 

thank all of you. Only together can we build 

a more inclusive society in which all talent 

matters. 

Kind regards, 

Annemiek Dresen 

        April 2018 

“We believe in the talent of ‘newbees’  
and the contribution they can make  

to an inclusive Dutch society.”

Annemiek Dresen, Newbees Director 

Dear stakeholders, 

	

LETTER FROM 
THE DIRECTOR



“I was here, sitting, with only three days of 
school — this is not enough to fully learn 
the new language. We need to be with 

Nederlanders. I think this is the 
important thing.”

 
Shatha, Zaandam 



NewBees believes in an 

inclusive society where every 

talent matters. 

We want all newcomers to have the 

opportunity to apply their talent, so we open 

up the Dutch labor market for them by making 

matches that matter. For many newcomers, the 

step towards paid work is still a considerable 

one in practice, which is why NewBees focuses 

on ‘purposeful participation’. 

We emphasize pre-employment: newcomers 

can start gaining work experience 

immediately after arrival in the Netherlands. 

Through our ‘traineeships,’ people start in a 

volunteer position or internship while they 

attend our workshops that focus on soft skills 

and professional interaction in the Netherlands. 

In this way, newcomers start to work in a Dutch 

environment, get to know Dutch people, build 

their resume and have a sense of added value, 

which builds confidence and opens up the 

labor market. 

We work with an innovative online sign-

up system that allows people to share their 

experiences and professional desires. It also 

makes it easier for our professional matchers to 

find suitable positions for those newcomers to 

participate. 

Furthermore, we focus on public-private 

partnerships so that we create an efficient 

collaboration across the ‘chain of integration,’ 

which allows all parties involved (such as local 

governments and potential employers) to 

contribute to a more inclusive society. 

We help municipalities prepare newcomers 

for the labor market and help employers 

guide their new employees to fully 

participate. 

BIG PURPOSE,
BIG ACTIONS

our belief

our values

our services

Talent 
Matching

Network
building

T
ra
in
in
g
 a
n
d
 

in
fo
rm
a
tio
n

O
n
li
n
e
 p
la
tf
o
rm
 

su
p
p
o
rt

Cultu
ra

l 

innovatio
n

Togeth
er  

with
 oth

ers

Positive  
energy

Building on the 

power of people

An inclusive  

society with room 

for everyone to 

take care of  

themselves

An inclusive 

society where all 

talent matters



“Volunteering is a good way to improve 
your language skills and understand the 
Dutch culture, but it’s also a good way to 
stay active and motivated for the months 

and even years to come.” 

Esam, Driver



HOW DOES NEWBEES BENEFIT REFUGEES? 

Through NewBees, newcomers can improve their professional skills in the 

Netherlands, both building on their own experience and learning new 

skills, such as the language. 

By working with NewBees, we aim for newcomers to: 

• Feel more welcome in a new and unfamiliar place

• Practice Dutch in a work setting outside the classroom

• Find the motivation needed to start a new professional journey

• Build and grow a valuable professional network within Dutch society

• Refine and improve their skill sets and local CV

• Shorten the time to start participating in the Dutch labor market

• Improve their well-being and general health because of a a sense of 

purpose, new contacts, and the opportunity to develop oneself

OUR GOLDEN TRIANGLE: 
BENEFITING NEWCOMERS, 
COMPANIES AND MUNICIPALITIES

WHAT IS NEWBEES DOING FOR COMPANIES?

Local organizations and companies are actively promoting the 

inclusion of newcomers in the Netherlands while making use of valued 

resources. 

By partnering with NewBees, they are:

• Identifying talent among a pool of motivated newcomers

• Using these skills for the benefit of the organization

• Increasing motivation, creativity and innovation in their teams by 

providing diversity, cultural awareness and fresh perspectives in the 

workplace

• Becoming part of a powerful and meaningful network that works to 

actively promote the social inclusion of newcomers

• Benefitting from the knowledge and coaching we provide for 

newcomers and companies

HOW IS NEWBEES HELPING MUNICIPALITIES
ACCELERATE THE INCLUSION OF NEWCOMERS?

Municipalities have the task of welcoming newcomers, guiding 

them towards language classes and introducing them to their new 

communities. NewBees builds a bridge between all these tasks and the 

talents of newcomers. 

In this way, municipalities are:

• Seeing a faster integration through the dual integration experience 

created by NewBees

• Saving time and resources by outsourcing the matching in volunteer 

work and internships

• Working with a more employable group of newcomers, shortening 

their time to the labor market (and lowering costs for the 

municipality)

• Becoming part of a powerful and meaningful network that works to 

actively promote the social inclusion of newcomers

• Providing expertise on a specific group (largely by involving the 

group itself)



“NewBees is an indispensable partner for 
Zaanstad. Together we ensure that the 
newcomers quickly become part of the 

Zaanse society.”
 Rita Visscher-Noordzij,wethouder of the Municipality 

Zaanstad Affairs and Employment



EDUCATION

JOB HUNTER

JOB

THE JOURNEY 
TOWARDS PARTICIPATION AND 
AN INCLUSIVE SOCIETY

1. INTAKE

With this personal approach, NewBees 

collects valuable insights about the 

newcomer’s character, level of Dutch, 

talents and ambitions. 

A profile is created in the NewBees online 

platform, enabling participants to keep 

track of their professional history and build 

a local resume. 

2. THE SEARCH

The matcher searches for an appropriate position 

based on the newcomer’s skills and desires.

3. INTERVIEW

After the matchmaker has found a position 

using the NewBees online platform and CRM, 

the newcomer and the matchmaker have an 

interview with a potential organization.

4. MATCH
The interview turned out successful; the 

organization wants to place the newcomer. 

5. CONTRACT

A contract between NewBees, the newcomer 

and the organization is signed for an optimal 

purposeful experience. During the experience, 

our matchers continue with their personal 

guidance.

6. CERTIFICATE

In order to emphasize the value of the 

work, NewBees provides certificates to the 

newcomers. These are automatically uploaded 

to their profile, and they can take them to 

future job interviews.

7. EVALUATION

NewBees follows up with the organization and 

the newcomer to make sure the experience is 

beneficial for both sides. The matchmaker logs 

all of this information in the NewBees online 

platform for future reference and to keep the 

newcomer’s profile up-to-date.

 8. JOB READY

We refer our members to our partner 

employers, municipalities or educative 

institutions.

*TRAINEESHIP WITH INTERVISION 
WORKSHOPS

The NewBees Traineeship includes three 

workshops, during which newcomers share 

their experiences on the workfloor and learn 

how to translate their ambitions and dreams to 

the Dutch labor market.

Over 2016 and 2017, we have developed the framework for the NewBees Traineeship. It 

includes learning by doing at an internship or volunteer position, as well as intervision 

workshops with experienced coaches and hands-on guidance by our matchers. 

Our goal is to prepare people for the Dutch labor market, so that after they have participated 

in our program, we can refer them to our partner employers, municipalities or educative 

institutions.

Traineeship with intervision workshops

0. APPLICATION

People can sign up with NewBees at any stage 

of their asylum procedure, whether they are 

waiting for their asylum status, their new home, 

or already enrolled in classes for ‘inburgering’. 

A traineeship can 

be repeated



NewBees has seen a year of steady growth, 

and we are very proud of that. 

Not only have we increased our number of 

matches from 69 to 253, but we have also 

more than doubled our team and expanded to 

a new location. 

We started the year with two part-time 
people at NewBees and ended it with 
a team of nine dedicated professionals 
who are matchers, coordinators, 
programmers, or managers. 

• We changed our legal organization, in 

which our founder took the role of Board 

and Director. The other board members 

now have a seat in the Supervisory Board, 

together with our founding mother Johanna 

Hoekman. This allows for the Director to 

work closely together with the team, while 

always keeping the Supervisory Board up to 

date about important issues as well as great 

successes. 

• We have improved our innovative sign-up 

system. Newcomers can sign up, keep track 

of their experience in their online profiles 

and print their profiles as CVs. Furthermore, 

organizations can leave recommendations, 

and we digitally store all certificates people 

have received. The system is also used as 

a CRM system by our matchers — helping 

them do their jobs more efficiently, report 

accordingly to our partners and ensure the 

privacy of all who use it. Our colleague Ali, 

who developed the system in liaison with 

FONK Amsterdam, started with us in March 

— and by the time of writing this report, he 

has moved on to a bigger job, which shows 

beautifully how NewBees can pave the 

road for newcomers in the Netherlands. 

• We decided to work on the quality of those 

pre-employment activities and work towards 

more employability among newcomers by 

including several workshops and focusing 

on partnerships to pace people in paid jobs. 

We learned that our pre-

employment activities are 

key to preparing newcomers 

for the labor market. 

A YEAR OF 
STEADY GROWTH



Zaanstad 70%

Amersfoort 6%

Country wide
costs 9%

Amsterdam 12%

EXPENSES*
243,808 €  

INCOME
253,193 €  

Income from
subsidies 57%

Donations by individuals
and companies 5% Income from other 

non-profits 38%

NEWBEES 
PERFORMANCE
IN A NUTSHELL 

TOTAL HOURS 
SPENT VOLUNTEERING 
OR INTERNING

6,942

EURO
ADDED VALUE 76,362

TOTAL 
MATCHES

253

* EUR 9,028 has been included as  
special-purpose reserve due to 
activation of IT systems

SHOP 5%

CREATIVE 13%

HORECA / HOSPITALITY 14%

AGRICULTURE 19%

IT / TECHNOLOGY 6%

TAILORING 11%

TRANSPORT 13%

SPORT 8%

ADMINISTRATION 10%

HEALTH CARE 2%

WORKING 
AREAS

2017

Male 66%

Female 34%

Admin, rent
and overhead 3%

ZAANSTAD AMSTERDAM

144 87
AMERSFOORT

22

ZAANSTAD AMSTERDAM

4,574 1,870
AMERSFOORT

497

ZAANSTAD AMSTERDAM

50,319 20,570
AMERSFOORT

5,472

• No fundraising expenses were included in 2017. All fundraising was 

management effort

• 62% of annual expenses covers compensation for people working 

directly with participants (of these “matchers”, 40% are newcomers 

themselves)

• 16% of annual expenses cover management compensation

• For a more detailed overview of the 2017 numbers, we refer you to our 

published annual accounts

OVERVIEW

Spent on goal 97%

Overhead 3%

*EUR 11.- is generally accepted to be the 
added value of one hour of volunteer 
work (www.movisie.nl)

NUMBER OF 
PARTNERS
THAT PROVIDE VOLUNTEER 

WORK OR INTERNSHIPS

111
ZAANSTAD AMSTERDAM

54 32
AMERSFOORT

25

(2016: EUR 77,268)

(2016: EUR 77,157)



Our collaboration with the Zaanstad 

municipality that started in January has helped 

us build a strong and solid organization, 

matching Zaanstreek newcomers to sustainable 

volunteer and internship possibilities. 

• We kicked off the year with our manager 

Annika Hagg, to whom we owe NewBees’ 

enthusiastic and effective start. Our 

collaboration with local organizations such 

as VluchtelingenWerk and De Sluis has been 

beneficial from the very beginning. These 

organizations, as well as the municipality, 

refer participants to us. With their 

collaboration, we’ve managed to make 144 

matches with our 54 partner organizations 

who opened their doors for newcomers. 

• In spring, the team expanded and we 

welcomed new colleagues to help us with 

the matching, both Dutch and newcomers, 

as we also strive to be an inclusive and 

diverse organization. 

• In June of 2017, we organized a large Mix 

& Match event, which drew an impressive 

crowd and during which we matched 

many people “live” to existing vacancies. 

We also launched our video at this event, 

which helped us spread our message across 

Zaanstad and across the country. 

• By the fall of 2017, coordinating activities 

were taken over by Irene Willemse, at which 

time we also integrated new systems and 

improved our own CRM platform so as to 

transparently be able to administrate the 

matches and activities we organize.

Together with case managers 

at the municipality, as well as 

with their job hunter, we form a 

‘chain of integration’ in which 

increasing employability is our 

most important task.

OUR YEAR IN
ZAANSTAD

COSTS
172,689 €  

Project organization 
and IT 19% 

Marketing costs 5%

HR/people (matchmakers and 
organization) 76%

TOTAL 
MATCHES

TOTAL HOURS 
VOLUNTEERING AND 
IN INTERNSHIPS

EURO
ADDED VALUE

NUMBER OF
PARTNERS
(Where participants worked)

54

50,319

144

4,574

PROJECT ZAANDAM

Direct project costs (including IT development)
Hours / Indirect personnel costs
Communications cost

Total project Zaandam

REALIZATION
33,372

131,295
8,022

172,689

BUDGET

39,000
129,800

5,000

173,800

*EUR 11.- per hour is calculated as added 
value, based on recommendations of 
Movisie (movisie.nl)



As a chicken farmer in his hometown of Idlib, 

Syria, Abdul handled over 10,000 chickens each 

day — and he loved his work. When war forced 

him to flee, he found a little slice of home in 

Zaandam’s Fronik Buurtboerderij.

“I feel like I’m back in Syria, going from the 

city to the farm,” he said.

Each week, he spends a day volunteering at 

the local neighborhood farm, doing everything 

from feeding animals (chickens, goats, 

donkeys) and collecting eggs to making things 

with an electric table saw.

Abdul recently got a paid job as a traffic 

controller, but his favorite work is still helping 

on the farm. While it’s much smaller than his 

Syrian farm, it’s a welcome environment — in 

a completely new and unfamiliar culture, he 

loves the familiarity and universality of farming. 

Getting to really know the Dutch

Abdul sought volunteer work in the Netherlands 

to solidify his Dutch language skills, but he 

also wanted to get to know locals on a more 

personal level. “Drinking coffee together, talking 

to the other Dutch volunteers… it’s inclusive,” 

he said.

“At school, you learn a lot of words, but if you 

just go home and sit after school until the next 

lesson, you forget them. You must actually use 

the new words — it’s much more effective than 

school alone.”

One thing he wishes more Dutchies realized 

about newcomers? “People came because 

they were forced by the war to leave; they 

couldn’t stay there — they didn’t come here to 

just live somewhere else. They want to build a 

new life here.” 

 

His hopes for full-time work in the future? 

“Chicken farming. It doesn’t have to be a 

chicken farm, but just living and working on 

a farm — that’s my ideal situation.”

“At school, you learn a lot of words, but if 
you just go home and sit after school until 
the next lesson, you forget them. You must 

actually use the new words — it’s much 
more effective than school alone.”

Abdul, Zaanstad

NEWBEES AT WORK: 
ABDUL, THE FARMER



Our activities in Amsterdam kicked off at the 

end of 2016 and have developed into a fruitful 

organization with many partners under the 

guidance of Suzanne den Hollander. 

• We remain an active member of the 

Inclusion Cluster, in which we collaborate 

with other organizations working with 

migrants: Hack Your Future, Refugee Start 

force, DELITELABS, TakeCarebnb, Makers 

Unite and SYVNL. 

• Together we held our office at the 

Protestantse Diaconie van Amsterdam, 

which also served as host for several 

events. In total we organized five events 

in Amsterdam, which contributed to the 

matching process and helped build the 

network of our participants. Together with 

32 partner organizations, we organized 

volunteer work and internships in the 

Amsterdam area. 

• Starting May 2017, our collaboration with 

local organization NetwerkPro intensified, 

as we arranged participation activities 

and volunteer work for newcomers that 

were assigned to them by the gemeente 

Amsterdam. 

• Furthermore, we formalized our link with 

COA, whose case managers have steadily 

referred their residents in Heerhugowaard, 

Alkmaar and Amsterdam to NewBees 

to ease their move to a new hometown. 

These are all newcomers still living in an 

asylum center at one of these locations, 

but knew they would eventually be 

moving to Amsterdam. By starting to work 

with NewBees before their arrival, they 

had a chance to get to know their new 

neighborhoods before even moving there. 

With a focus on employability 

and pre-employment activities, 

we always look for collaborations 

and new partnerships to increase 

our impact.

OUR YEAR IN
AMSTERDAM

COSTS
31,257 €  

Rent 6%

Marketing costs 5%

Project organization 
and IT 27% 

HR/people (matchmakers 
and organization) 62%

*EUR 11.- per hour is calculated as added 
value, based on recommendations of 
Movisie (movisie.nl)

PROJECT AMSTERDAM

Direct project costs (including IT development)
Hours / Indirect personnel costs
Communications cost

Total project Amsterdam

REALIZATION
8,123

18,894
2,140

29,157*

BUDGET

9,000
22,000

1,500

32,500

32

20,570

1,870

87
TOTAL 
MATCHES

NUMBER OF
PARTNERS
(Where participants worked)

TOTAL HOURS 
VOLUNTEERING AND 
IN INTERNSHIPS

EURO
ADDED VALUE

*excluding EUR 2,100 for rent



“NewBees helped me in getting myself 
established in the new career I’d chosen 
for myself. They helped me advance in 
web programing, which is invaluable.”

Ali, Amsterdam

Ali is no stranger to challenges. After studying 

fine arts in Syria, Ali spent 10 successful years at 

a large international advertising firm in Dubai 

— when issues with the war forced him to flee, 

Amsterdam became his new home. 

He heard about Hack Your Future, a local 

NGO that teaches refugees basic level coding 

skills, and through their courses, his web 

development skills reached a professional level. 

Ali was ready for to pursue a new career in 

coding. The next question was: where could he 

get real world coding experience? 

Transforming the NewBees database 

When Ali got his first freelance coding gig at 

FONK, a local digital production studio and 

NewBees partner, his first project was making 

a new website for NewBees. After proving his 

skills, he was entrusted with the entire project; 

creating NewBees’ CRM system became his 

full-time job. 

Making an advanced, multi-featured system 

from scratch is no easy feat, but Ali loved 

the challenge. He soon created a complete 

digital database of newbees with easy search 

features for records, intake forms, CVs and work 

locations. 

A mutual impact

While the system made a huge impact on the 

NewBees team, it also changed Ali — NewBees 

was the perfect stepping stone to continue 

growing in his coding career. 

“While doing the project, I learned a lot,” he 

said. “I learned from my own mistakes, and 

I learned a lot of new practices. When you 

confront problems and have to find solutions 

for them, you get the motivation to dig deeper, 

ask, and know what’s going on — that’s a 

learning experience, too. This was all offered to 

me by NewBees. They offered me a lot. It’s not 

about money; it’s about the chance to get into 

this industry.” 

NEWBEES AT WORK: 
ALI, THE CODING GURU



“Ali is a hard worker. The drive and 
motivation of newcomers is huge. It’s also 

good to hear a different viewpoints on 
different topics — it helps you realize that 

their stories are really valuable.” 

FONK co-founder Niels de Keizer, Amsterdam



In Amersfoort, we kicked off at the start of the 

year under the guidance of Manon Terpstra. 

Later in the year, Linda Rook stepped in, and 

she’s been developing NewBees in Amersfoort 

since the summer of 2017. 

• In 2017, 22 matches were made in 

Amersfoort, often with newcomers who 

want to spend some time adding value next 

to their Dutch language courses.

• We work closely together with the NVA, the 

organization responsible for newcomers’ 

‘soft landing’ in Dutch society.

 

• Many of the newcomers acknowledge the 

fact that NewBees activities help them get 

to know Dutch people, learn the language 

and find their way around the Dutch 

workplace. 

• In collaboration with several local partners 

and organizations, such as Indebuurt 033, 

Stadslab 033 and Present, we’ve provided 

a web of solutions for newcomers in the 

region. This is not limited to Amersfoort, but 

reaches as far as Leusden and even Utrecht. 

• We have signaled many people who are 

excited about working in healthcare, which 

is why we match mostly in this sector. We 

hope to take the topic further and also help 

the Dutch labor market fill some gaps in this 

particular industry in 2018. 

In close collaboration with 

several organizations, we have 

built a web of opportunities for 

pre-employment in Amersfoort.

OUR YEAR IN
AMERSFOORT

COSTS
13,678 €  

Project organization 
and IT 15% 

Marketing costs 15%

HR/people (matchmakers and 
organization) 70%

*EUR 11.- per hour is calculated as added 
value, based on recommendations of 
Movisie (movisie.nl)

PROJECT AMERSFOORT

Direct project costs (including IT development)
Hours / Indirect personnel costs
Communications cost

Total project Amersfoort

REALIZATION
2,023
9,515
2,140

13,678

BUDGET

1,000
14,000

600

15,600

25

5,472

497

22
TOTAL 
MATCHES

NUMBER OF
PARTNERS
(Where participants worked)

TOTAL HOURS 
VOLUNTEERING AND 
IN INTERNSHIPS

EURO
ADDED VALUE



“Working here has increased 
my self-confidence. I’ve become 

someone better.”

Bushra, Amersfoort

Bushra was studying to become a children’s 

teacher. But when given the chance to help a 

very different age group in her new hometown 

of Amersfoort, she jumped at the opportunity. 

At Het Seminarie, an assisted living center 

for elderly people in the heart of Amersfoort, 

Bushra stays busy: whether she’s serving coffee 

and tea to the tenants, helping them with 

their activities or simply sitting down for a chat, 

there’s always something to do. 

While she initially pursued volunteer work to 

grow her network and improve her Dutch, she’s 

grown to enjoy the work itself: “The atmosphere 

here is so nice,” she said. “I like to help the 

people here.” 

A newfound confidence

Bushra’s favorite thing about Het Seminarie? 

It gave her the chance to work on herself, her 

communication and the way she interacts with 

Dutch people. And after three months, she 

even decided she may like working with elderly 

people more than children. 

Her advice to other newcomers looking to get 

involved in their community? “We need to give 

effort. We don’t have to look to our past, but 

we should focus here, on the present, and live 

as the people here are living — we need to 

integrate with them.” 

Bushra herself possesses this same spirit of 

hope. “It’s not always easy, but I always try. It’s 

something new, and that’s very nice.” 

NEWBEES AT WORK: 
BUSHRA, THE CARETAKER 



‘We [as newcomers] need to get out of our 
bubbles, out of our houses, and go out and 

meet Dutch people. 

We have skills to offer. We just need the 
right way to guide them.’’

Bashar, handiman, Zaandam



During our expansion, we have learned a lot about 

what we are good at — and which aspects of our 

organization have the most impact on building an 

inclusive organization:

• We manage to engage people and unlock their 

talent THROUGH ACTIVE PARTICIPATION

• We are good at PRE-EMPLOYMENT activities

• We are a respected partner for our clients because 

we offer something EXTRA

2018OUR FOCUS IN 
THE UPCOMING YEAR

In 2018, we will build on these learnings, and we have 

defined three strategic axes which are at the core of 

our impact: People, Product and Partners.

We put a bow around our PRODUCT and 

perfect our pre-employment activities by 

including training. We will also improve its 

accessibility through our IT platform. 

PRODUCT

PARTNERS

We love our PARTNERS. They 

are our clients, and we exist 

because they value our 

product.

PEOPLE

We focus on empowering 

PEOPLE. Not just newbees 

through activation, but also 

our own team!



• We will measure the impact we have 

on our participants’ wellbeing together 

with University Utrecht and Arq (mental 

health institution specialized in trauma with 

refugees), so as to learn which aspects of 

our work are most important, as well as to 

show our added value to society.

• We will be working on the quality of 

our services by including intervision 

workshops in our traineeship model. 

The purpose of these workshops is to 

better guide our participants while they’re 

gaining experience on the workfloor at 

their internships or volunteer positions. The 

integration of these workshops kicks off in 

March in Zaanstad, and we will roll them out 

in the other two locations over the summer.

• These workshops, along with the matching 

to traineeships and the use of our CRM 

system, are our product. This product is 

useful not only for municipalities, but also 

for companies working to help people on 

welfare reintegrate into the labor market. 

These companies have experience serving 

Dutch participants, but often lack the 

knowledge needed to facilitate non-

Dutch clients. As such, we aim to create a 

full package which we can offer to both 

municipalities and reintegration companies 

by the summer, so as to increase our impact.

• By September, we will engage in pilot 

projects with companies, implementing our 

product.

• By the end of the year, we aim to have 

made over 350 matches, and in those 

matches, to have prepared people to 

take the next step in the labor market. 

We believe to be able to see 50% of our 

participants continue into a paid job by 

the end of 2018.

OUR ROADMAP IN 
THE UPCOMING YEAR

IMPACT

 MEASUREMENT

DESIGN

PRODUCT PACKAGES 

READY FOR FURTHER

LAUNCH

350 

MATCHES

TRAINEESHIPS 

IN ZANSTAAD

KICK-OFF

PILOT PROJECTS WITH 

REINTEGRATION

COMPANIES

50% OF 

PARTICIPANTS ARE 

JOB READY

JAN

MAR

JUL

SEP

DEC

DEC

2023 2500 MATCHES

80% OF PARTICIPANTS WHO 
ARE JOB READY

25 LOCATIONS WITH HAPPY PARTNERS

SO THAT BY 2023, WE WILL HAVE

2018
350 MATCHES

50% OF PARTICIPANTS WHO

ARE JOB READY

5 HAPPY PARTNERS

AT THE END OF THE YEAR, WE WILL HAVE



There are also some organizations and 

people that have supported us from the very 

beginning, which we would like to thank: 

• Gemeente Zaanstad, the case managers, 

the team at the integration department, and of 

course wethouder Rita Visscher-Noordzij, who all 

embrace an innovative approach to social issues.

• COA Zaanstad has been part of NewBees since 

our inception and we thank Johanna Hoekman, 

who is part of our Supervisory Board now, for her 

continued support, even after it was decided that 

COA would leave Zaanstad. 

• VluchtelingenWerk Zaandam, where Marleen 

van Dam has always been open to new ideas that 

benefit the people she works for. 

• FONK Amsterdam, and specifically Niels de 

Keizer, for his belief in our technical ambition and 

continued support.

• Inclusion Cluster, who are our partners in crime 

when it comes to inclusive innovation and creating 

change bottom-up. Takecarebnb, Delite Labs, 

Hack Your Future, Makers Unite, Refugee Start 

Force and SYVNL, thank you for the inspiration and 

sharing our office at the Protestantse Diaconie van 

Amsterdam, which was made possible by Paul van 

Oosten and the Diaconie.

• Sociaal Wijkteams in Zaanstad, for referring 

newcomers to NewBees and continuing to be a 

vital partner for us.

• The volunteers of De Sluis, who work tirelessly to 

make newcomers feel at home, and particularly 

Sarah Angenent and Truus Vegter, who lead the 

group with such passion and enthusiasm. 

• The volunteer platforms Zaankanters voor 

Elkaar, Vrijwilligers Centrale Amsterdam, Mozaïek 

Zaandam and Indebuurt 033, which have helped 

us find many volunteer positions and more. 

• The Oranjefonds Groeiprogramma, and in 

particular Bas Arends and Melanie Vaessen, to 

whom we owe so much. Our participation has 

helped us find the core of our activities and the 

ambition to dream big; 

• We thank Oranjefonds in general, and Miro 

Popovich specifically, for the continuous support of 

our mission, even beyond the Groeiprogramma. 

• Stichting DOEN, who helped us work towards 

more quality in pre-employment activities and 

as such have more participants enter the labor 

market. 

• Kansfonds, where Suzanna Vergouwe is not just a 

financial partner, but also strategically thinks along 

with NewBees.

• Stichting Dioraphte, and in particular Henk van 

Stokkom, who supports us not only financially 

through Dioraphte, but is also available for 

questions and guidance when called upon.  

• Tineke Kemp at Anton Jurgensfonds, who is a 

great connector for us and helps us get to know 

other social enterprises we can learn from.  

• Breinstein, the HR company that decided to 

use the talent they have for the benefit of society 

and allowed their trainees to work on a project 

to help NewBees. The results were amazing, and 

the event in March 2017 was a massive success. 

Stroom Nederland facilitated the contact and has 

been a major supporter since the very beginning 

of NewBees, for which we are very thankful. 

• Johan Meijn at DWG Online, who is our financial 

support and bookkeeper and makes our lives so 

much easier.  

• All of our donors, who support us with big or small 

donations, but always from a big heart. 

• Our friends and valuable contacts, who have 

put the word out about our work and approach. 

You know who you are, and we thank you dearly.

• Last, but not least, we thank all of the companies 

and non-profit organizations that welcomed 

newcomers into their midst. There are too many of 

you to mention, but we would not be here without 

you and would love to collaborate again in the 

future.

Our particular gratitude goes to the core team that has made all the 

accomplishments of NewBees possible, for many on a voluntary basis:

Ammar Doukmak, Andrew Trythall, Annika Hagg, Ali Atrash, Bakri Hilani, Bertil 

Noortman, Ellen Barnes, Eyas Matouk, Inan Schults, Irene Willemse, Jessica 

Heller, Johanna Hoekman, Josephine Jacobs, Jos Koster, Kate van Asselt, Kim 

Brouwers, Linda Rook, Manon Terpstra, Manou Meijer, Mireille Goos, Mirjam 

Bronkhorst, Patti Li, Rene Keijers, Suzanne den Hollander, Theodora Simovic.  

Special thanks 



Your support is always welcome!  
Help us make matches that matter.

•  Volunteer at NewBees as a matchmaker: please visit  

www.new-bees.org or send an email to info@new-bees.org  

if you are interested. 

•  Sign up as an organization (whether for profit or not-for profit)  

to open volunteering and intern positions, or jobs, for newbees. 

•  Sponsor us to help us grow. Check out our website for  

more information on how you can sponsor us: www.new-bees.org. 

NewBees is a Dutch foundation recognized by 

the Dutch tax authorities (belastingdienst) as 

an ANBI (Algemeen Nut Beogende Instelling), 

which means your donation is tax deductible. 

Contact information: 

Stichting NewBees 

www.new-bees.org 

info@new-bees.org   

facebook.com/NewBeesNL

KVK: 65443101 - Amsterdam 

RSIN: 856114467 

IBAN: NL37 ABNA 0486 8452 22

Our partners and supporters

HOW YOU CAN
HELP NEWBEES


