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In the dictionary, a Newbie, newb or newbee 
is defined as a slang term for a novice or  
newcomer, or somebody inexperienced  

in any profession or activity. 



Back in the Netherlands, I founded NewBees 
with fellow board members Mireille Goos and 
Andrew Trythall. We found a likeminded view 
in Johanna Hoekman, manager of the COA 
in Zaanstad, and together we worked towards 
creating volunteering possibilities for the residents 
of the COA locations under her management. 
People were excited and signed up to join our 
volunteering activities. We made sure these 
activities made sense and accomplished more 
than just keeping people busy during the day: 
these were projects in which people could add 
value and help others. 

Due to the success of these projects, the growing 
number of people signing up, the tireless work 
of our volunteers and the support from the 
Gemeente Zaanstad, we grew to servicing 
people who had already moved on from the 
COA locations and were now new residents of 
Zaanstad. Annika Hagg, who had been our most 
dedicated volunteer since April, took on this 
responsibility and by the end of 2016, we formed a 
partnership with the gemeente to work together 
the participation of new residents in the city. 

In 2017, we aim to keep growing and offer 
internships as well as volunteer positions. We 
believe we add to the employability of newbees 
and guide them to their new careers. Zaanstad 
will remain our mothership, and we will explore 
offering our services in other municipalities, such 
as Amsterdam. 

A quote I like to use is, “Tolerance is being invited 
to the party; inclusion is being asked to dance.” In 
2016, we organized the party; in 2017, let’s dance!

On behalf of the Board, 
Annemiek Dresen
NEWBEES Founder

April 2017 
 

“We believe in the talent of ‘newbees’  
and the contribution they can make  

to an inclusive Dutch society.”

Letter from the director

In the dictionary, a Newbie, newb or newbee is defined as a 
slang term for a novice or newcomer, or somebody inexperienced 
in any profession or activity. Many of us have experienced what it 
is like to be one at some point in our lives. 

For me, this was when I moved to Guatemala in 2007 to start the 
non-profit “Niños de Guatemala,” an organization that promotes 
education and entrepreneurship. It took awhile for me to get 
comfortable and make Guatemala my home, but because I had 
help and people who introduced me to their networks,  
I succeeded. 

When I was on Lesbos in December of 2015 and assisted people 
out of their crowded boats, I met many newbees. I noticed their 
talent and drive to start over. People were so excited to contribute 
to the societies they would belong to and wanted to give back to 
them. But the asylum process in many countries does not allow 
them to do so. This creates a gap in people’s resumes and worse, 
a gap in their lives and the ambitions they have already had to 
leave behind. 

This is why I founded NewBees in February of 2016: to make sure 
that newcomers can use their talent for the benefit of our society. 
This report tells you about our journey in the birth year of our 
organization. 

Dear stakeholders, 

	



“NewBees has helped me have my hands 
on my skills. I haven’t been sitting 

redundant; I’ve been practicing. It’s given 
me an opportunity to connect with different 

people in different capacities. They’ve 
shared with me and given me open doors;  

I’ve learned so much.” 
Ninah, NewBees volunteer (social worker in Uganda)



350
REGISTRATIONS

38
NATIONALITIES

59
MATCHES

2436
VOLUNTEERING 
HOURS
AT EUR 11 P/H* 
THAT IS EUR 26,796 
OF ADDED VALUE 

30
VOLUNTEERING 
CERTIFICATES
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IN ZAANDAM

With 
status 18%

Without
status 82%

50

IN AMSTERDAM

With 
status 67%

Without 
status 33%

9

GENDER

Male 82%

Female 16%

Unknown 2%

INCOME 

EUR 
77,268

COST

EUR 
77,157  

Monetary 
donations 
55%

HR 
15%

IT / Intake process 
development
79%

Other
6%

In-kind
donations
45%

*Movisie (movisie.nl) deduces this number from a series of 
  investigations on volunteer work in the Netherlands

NewBees  
2016 at a glance



Eyas prides himself in snapping the perfect photo. 
The 23-year-old Aleppo native aspires to be a 
professional photographer, so when he heard 
NewBees was looking for someone to create 
great images of other volunteers in action, he 
jumped at the opportunity. 
 
“I joined NewBees to make a new network for 
myself,” he said. “I’m new here in the Netherlands, 
so I need to make contact with the Dutch 
people to expand my network, especially with 
photography. I need to know a lot of people.” 
 
“NewBees needed a photographer, and I needed 
to further develop my skills in photography,” he 
said. “So it was a new beginning — a chance for 
us to develop our skills together.”
 
But the skills gained from NewBees have far 
surpassed language and photography. 
 

“I’ve learned how to talk to the Dutch people. 
How to contact people; how to look them in the 
eye, shake their hand, things like that. It’s been 
a good social experience for me. It’s taught me 
how to be social in a new culture.”   
 
Once he’s finished his Dutch classes, Eyas will 
enroll in a Dutch photography school. 
 
“At home, we each had our own pasts, work 
and experience. We just need the right way to 
continue it here — a guide that says, ‘go this way 
and continue your life.’”   
 
His advice to other newcomers: “Newcomers 
should join NewBees to develop themselves 
and their skills while learning how to get along 
with Dutch society. They have a chance to 
actually help others. It’s a new beginning for 
newcomers: it’s the first step in your journey in the 
Netherlands.”  

Eyas Hafez

“Before NewBees, I didn’t  
know which way to take.  

This is a new beginning for me.”



‘A diverse composition of Zaanstad’s 
population leads to new insight, new 

encounters and new impulses. This surpasses 
the question of what we can do for refugees, 

including what they can add to Zaanstad 
and how we can grow together.’

Wethouder Rita Visscher-Noordzij, 
Gemeente Zaanstad



Guiding refugees to become self-sufficient citizens The journey of finding a job

NewBees believes in an inclusive society and 
works towards a world in which everybody can 
take care of themselves. Our aim is to help 
newcomers participate in Dutch communities 
as soon as they arrive, so they can build a local 
network and CV.

NewBees strives to connect newcomers 
with rewarding volunteer, internship and 
job opportunities — ones that match each 
newcomer’s specific background, skills, passions, 
and experience — helping to increase their 
employability.

When newbees arrive in the Netherlands, they 
enter a complex process managed by multiple 
institutions that do not always communicate 
well. The first responsibility lies with the Ministry 
of Justice, to be taken over by the Ministry 
of Social Affairs and then passed on to the 
decentralized municipalities that will be the 
newbees’ new home. 

At NewBees, we aim to smoothen this journey 
by offering a way to participate and add value 
that matches the experience, personality and 
immigration stage of each newbee.

At NewBees we make  
matches that matter 

“We believe that if newcomers stay  
active, get to know Dutch society and 

build on their past experience, they  
can be a real asset to our society”

Talent 
Matching
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power of people

An inclusive  
society with room 

for everyone to 
take care of  
themselves

our belief

our values

our services



VOLUNTEERING
CONTRACT

STATUS DUTCH + HOUSE 
+ WELLFARE BENEFITS

ARRIVAL IN 
NETHERLANDS

LET’S
CONTINUE

4. EVALUATION

3. MATCHING

MORE VOLUNTEERING
OR INTERNING

6. INTERNSHIP
CONTRACTS

5. CERTIFICATE

STOP

2. INTAKE
INTERVIEW

JOB!

FIRST DAY

1. APPLICATION

VOLUNTEER WORK VOLUNTEER WORK

SUSTAINABLE AND 
PURPOSEFUL PARTICIPATION

Newcomers find us via our on- and offline 
presence or one of our partners such as  COA, 
VluchtelingenWerk or the Gemeente

1.  Application Newcomers  sign up via the web 
or with one of our matchers. 

 2.  Intake interview  With this personal approach, 
NewBees collects valuable insights about the 
newcomer’s character, level of Dutch, talents 
and passions.

3.  Matching NewBees works with a wide range 
of organizations that offer volunteer positions, 
internships and jobs. We aim to match 
newcomers with the best positions that match 
their personalities and skill sets, something we 
can do thanks to our extensive experience with 
matching.  

Matches that matter  
at NewBees.  
This is how it works.

4.  Evaluation We always follow up with the 
organization and the newcomer to make 
sure the experience is beneficial for both 
sides. We provide continuous support for the 
organization and newcomer.   

5.  Certificate In order to give value to the work 
completed, NewBees provides certificates to 
the newcomers that include:  
- Number of hours worked 
- Skills accomplished 
- Signature of the organization and NewBees

NEWCOMERS CAN  
SIGN UP AT ANY STAGE  

OF THEIR ASYLUM PROCESS



IT solutions to speed  
up the matching process

NewBees is all about social connections, building 
a network and meeting people, but we also 
believe this can be supported by innovative 
IT solutions. This is why we have partnered up 
with FONK AMSTERDAM, a product developer 
that works on digital solutions to improve social 
connections. We have created an innovative 
online sign-up system and platform that speaks 
the language of those who use it: newcomers. 

The platform helps match the right people to the 
right organization and serves as a monitoring tool 
for our work. 



”Omar is not only very talented 
and driven to develop his skills,  

he is also a natural fit to the team. 
We love working with him!” 

 
Niels, partner at Fonk,  

Amsterdam, the Netherlands. 

“I feel like I am an active member of 
the team, even though I am an intern, 
because they give me the attention I 

need to feel important and useful.  
So thanks a lot NewBees and Fonk!” 

Omar, NewBees IT-development intern at Fonk  
(mathematician in Syria).



How does NewBees benefit refugees? 
Through NewBees, newcomers can improve 
their professional skills in the Netherlands, both 
building on their own experience and learning 
new skills, such as the language. We aim for 
people to: 

• Feel welcome in a new and unfamiliar place
•  Practice Dutch in a work-setting outside the 

class room
• Keep busy while waiting 
•  Find the motivation needed to start a new 

professional journey
•  Build and grow a valuable professional 

network within Dutch society 
•  Refine and improve skillsets and build  

a local CV 
•  Shorten the time to start participating in the 

labor market

How does NewBees benefit local 
organizations?  
By partnering with NewBees, local organizations 
are actively promoting the inclusion of 
newcomers in the Netherlands while making use 
of valued resources. They can:

•  Identify talent among a pool of motivated 
newcomers 

•  Use these skills for the benefit of the 
organization

•  Save time and resources: NewBees selects 
people that fit your organization*

•  Increase motivation, creativity and innovation 
in their teams by providing diversity, cultural 
awareness and fresh perspectives in the 
workplace 

•  Become part of a powerful and meaningful 
network that works actively to promote the 
social inclusion of newcomers

•  Benefit from our legal knowledge and 
coaching we provide for newcomers and 
companies 

*through our tested methodology

How does NewBees benefit municipalities?  
Municipalities have the task of welcoming 
newcomers, guiding them towards language 
classes and introducing them to their new 
communities. NewBees helps with the integration 
and participation process by offering volunteer 
work and internships, so municipalities: 

•  See a faster integration through the dual-
integration experience created by NewBees

•  Save time and resources on volunteer and 
internship matching** 

•  Work with a more employable group of 
newcomers, shortening the time to the 
labor market (and lowering costs for the 
municipality)

•  Become part of a powerful and meaningful 
network that works actively to promote the 
social inclusion of newcomers 

** Engage local organizations to work with 
newcomers and see their added value

The matches we 
make have many  
benefits



In 2016, our first year of existence, too much 
happened to mention, but these are the 
highlights:

•  In February, we founded the organization 
officially and became ANBI-certified  

•  In April, Annika Hagg joined as a volunteer, 
and we kicked off our pilot projects in 
collaboration with COA Zaanstad after green 
light for volunteering by non status holders from 
Staatssecretaris Dijkhoff 

•  In May, we made our very first match with a local 
NGO and a newcomer

•  The growing organization required a look-and-
feel that represented our innovative and fresh 
approach, and in September we launched our 
new branding with the help of Eddy Wegman 
from Koeweiden Postma 

•  Through October, we kept growing and hired 
our first employee to help coordinate the 
matching. At the same time, we increased our 
presence in Amsterdam by joining the Inclusion 
Cluster, a group with whom we started sharing 
an office in the Protestantse Diaconie van 
Amsterdam 

•  Also in October we expanded to matching 
people new to the gemeente Zaanstad who 
had already moved out of a COA location, 
extending our experience to cover more stages 
a newcomer goes through when he or she 
enters the Netherlands

•  Following our rebranding, we improved our 
online presence by a new collaboration with 
FONK AMSTERDAM. We prototyped throughout 
2016 and managed to launch our new online 
platform at the end of the year

2017 promises to be another year of growth, 
and we are looking forward to so much of it: 

•  We will be working closely with the Gemeente 
Zaanstad in a partnership to continue working 
on refugee integration. Much of this will be done 
from the Zaandam Town Hall, which we now use 
as an office

•  We aim to expand to more municipalities and 
grow the team so we can service more people

•  At the same time, we will be working on 
smoothing our own processes and building 
on the online platform we have created: a 
new version is scheduled to go live before the 
summer

•  After the summer, we hope to match our first 
newbee to a paid job, as we want be able to 
close the end-to-end journey of employability, 
working from volunteering to an internship to a 
self-sufficient job

•  By the end of the year, we aim to have matched 
over 100 people to volunteer positions or 
internships and to have created over 10.000 
hours of added value for our society

We are proud of our accomplishments 
and are hungry to go further 2016 2017

FEB MAY

APR

OCT JAN MAY DEC

SEP DEC MAR SEP DEC

FOUNDATION
FIRST MATCH

COA
FIRST MATCH

STATUSHOLDER

COLLABORATION
GEMEENTE 
ZAANSTAD

NEW VERSION
WEBAPP

100
MATCHES

10.000 HRS.
VOLUNTEERING

COA 
COLLABORATION

REBRANDING LAUNCHING
WEBAPP

TEAM EXPANSION MATCH
FIRST JOB



“The first steps we took with  
NewBees are etched into my memory: 

we were discussing how we viewed  
integration. Legally there were all 

sorts of ‘impossibilities’.  
Now we are making it possible.”  

 
Johanna, Location Manager  
COA Zaanstad, Netherlands.

“For me NewBees is more than just an  
organization I work at, Newbees provides 

me with friends, fun and joy!”
 Ammar, project manager  

at NewBees, from Syria. 



There are also some organizations and 
people that have supported us from the very 
beginning, which we would like to thank: 

•  COA Zaanstad, because of Johanna 
Hoekman, NewBees exists. We also thank 
Adette Brouwer for her dedicated commitment 
to NewBees.

•  Gemeente Zaanstad, Eveline Zeeman, Fian van 
Vlokhoven, Maja Matosevic, Pia van Kleef and of 
course Wethouder Rita Visscher, who embrace 
an innovative approach to social issues. 

•  Vluchtelingenwerk Zaandam, where  
Marleen van Dam has always been open to new 
ideas that benefit the people she works for. 

•  FONK AMSTERDAM, and specifically  
Niels de Keizer, for his belief and support. 

•  Koeweiden Postma, and specifically  
Eddy Wegman, for the fantastic rebranding that 
so fits the nature of our organization.

•  Oranjefonds, which provided a sharp eye in  
Miro Popovich.

•  Kansfonds, where Suzanna Vergouwe is not just 
a financial partner, but also strategically thinks 
along with NewBees.

•  Stroom Nederland, and more than anything 
Mirthe Biemans, has supported us from the very 
start of our ideas. This lead us to reach out into 
interesting networks in the public and private 
sectors, and to a collaboration with Breinstein, 
for which Danielle Koelemij worked tirelessly. 

•  Inclusion Cluster, who are our partners in crime 
when it comes to inclusive innovation and 
creating change bottom-up. Takecarebnb, 
Delite Labs, Hack Your Future, Refugee Start 
Force, Makers Unite and SYVNL, thank you 
for the inspiration and sharing our office at 
the Protestantse Diaconie van Amsterdam. 
Thanks to Paul van Oosten and the Diaconie for 
allowing us to use the space to work on making 
a difference. 

•  Sociaal Wijkteam Rosmolenwijk  
(SWT Rosmolenwijk), specifically Melanie 
Andriessen: they were the first to refer 
statushouders to NewBees and continue to  
be a vital partner for us.

•  The volunteers of De Sluis and in particular 
Kees van der Pol, who has advocated the 
NewBees message and mentioned our 
presence to many newcomers. 

•  The volunteer platforms Zaankanters voor 
Elkaar and Vrijwilligers Centrale Amsterdam, 
which have helped us find many volunteer 
positions and more. 

•  Our donors, such as Fonk. Amsterdam,  
C. Dresen, B. de Fraiture, H. Tromp and many 
others who have who have made it financially 
possible to build NewBees and our matching 
methodology.

•  All of our friends and valuable contacts,  
who have put the word out about our work and 
approach. You know who you are, and we thank 
you dearly.  

•  Last, but not least, we thank all of the 
companies and non-profit organizations that 
welcomed newcomers into their midst. There 
are too many of you to mention, but you know 
who you are and we would not be here  
without you. 

Our particular gratitude goes the core team that have made  
NewBees possible, for a vast majority on a voluntary basis: 

Annika Hagg, Ammar Doukmak, Felix Nkwetta Ajong, Emiru Ninah, 
Asad Ghani, Jan Marten Visser, Michael Krijnen, Eli Geoffroy, 
Hussam Matouk, Eyas Hafez, Omar Shlhoub, Manou Meijer,  
Sylvia Benjamins, Nouri Aziz, Bertil Noortman, Rick Hoogervorst, 
Violeta Garin and Manon Terpstra.

Special thanks 



Your support is always welcome!  
Help us make matches that matter.

•  Volunteer at NewBees as a matchmaker: please visit  
www.new-bees.org or send an email to info@new-bees.org  
if you are interested. 

•  Sign up as an organization (whether for profit or not-for-profit)  
to open volunteering and intern positions, or jobs, for newbees. 

•  Sponsor us to help us grow. Check out our website for  
more information on how you can sponsor us: www.new-bees.org. 

NewBees is a Dutch foundation recognized by 
the Dutch tax authorities (belastingdienst) as an 
ANBI (Algemeen Nut Beogende Instelling), which 
means your donation is tax deductible. 

Contact information: 
Stichting NewBees 
www.new-bees.org 
info@new-bees.org   
facebook.com/NewBeesNL

KVK: 65443101 - Amsterdam 
RSIN: 856114467 
IBAN: NL37 ABNA 0486 8452 22

How you  
can help  
NewBees

Our partners and supporters


