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ABOUT NEWBEES

NewBees prepares newcomers, refugees, for a job: for a place in society. We
match newcomers to traineeships with local entrepreneurs and organizations,
where talent and equality are key. We have developed a unique methodology
and online matching platform and combine smart technology with social
contact, so that we are always close by. Personal and practical. We bring
people together every day, with the dedication and commitment of our diverse
network.

It are the people who make NewBees into a success. Our matchmakers are the
link between newcomers and local organizations. The matchmakers always
operate in equivalent duos: a talented newcomer and a local goal-getter. We
combine the best of two worlds and we link knowledge and networks to make
matches that really matter. Which improve the well-being of newcomers.

On our innovative platform, newcomers, together with our matchmakers,
share their experience, knowledge and passion in a personal profile. With this
information we match newcomers to a suitable traineeship: a temporary
position with a local organization or company. During this traineeship, people
receive personal support and follow workshop series that support them in
experiencing cultural differences in behavior on the work floor. All acquired
knowledge and experience is recorded and validated online so that, even if a
traineeship does not lead to a permanent job, it helps our newbee to take the
next step.

Since our start in 2016, we have established about 600 successful matches. And
we have helped almost 500 newcomers on their way in Dutch society. That all
started in Zaanstad.

NewBees now has joined forces with the municipality of Zaanstad to measure
the impact of all those matches. This research was conducted by Impact
Institute.

NewBees believes in 
talent. In a society 

where everyone gets 
the chance to use 

talent. Wherever you 
come from. Because 

we believe that every 
talent is unique. That 

everyone can 
contribute to our 

society on the basis 
of talent and 

equality.
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NEWBEES’ IMPACT

The integration of newcomers into society is a relevant societal challenge.
Implementing effective policies has proven to be complex. Acquiring more
insight into NewBees’ impact shows that NewBees’ approach can help tackle
this challenge.

The impact analysis shows that NewBees’ approach creates strong value by
helping newcomers become part of Dutch society through actively matching
them with traineeships. The total value of the analyzed impacts from the
activities of NewBees in Zaanstad is estimated to be more than 1 million euro.

NewBees’ most important stakeholders are the participants that it helps to
integrate and the government from which it receives most of its income. Next
to these stakeholders, impacts have also been analyzed for other relevant
stakeholders such as the companies where the traineeships take place and the
employees of NewBees. The overview on the next page shows a birds-eye-
overview of the impacts for the different stakeholders.

The graph on the right shows that NewBees’ activities have a particularly
strong positive effect on the well-being of their participants. By working,
people experience a notable degree of well-being due to general work
enjoyment, increased social bonds and change in their social status. The value
of well-being per participant is measured in terms of life satisfaction*.

The overall impact for the government is also positive. As shown in the graph
on the right, the positive impacts outweigh the negative financial impact of the
subsidies that the municipality of Zaanstad grants to NewBees and to
companies as an incentive to employ people with a distance to the labor
market.

The increased employment due to NewBees’ activities leads to lower
government expenditure on welfare benefits and higher revenues from income
taxes. The government also experiences savings on labor participation and
integration costs.

The full Impact Institute impact analysis report can be downloaded at
www.new-bees.org/our-impact

*This is measured in two steps. In the first step, the welfare effect of having work per person is
expressed in numbers. This was done with the help of a statistical analysis with data from a
large social survey (European Social Survey). In the second step, this number is converted to
euros by using insights from research into what people are willing to offer in terms of income
(income equivalents) for this welfare improvement: Dolan, P. and Fujiwara, D. (2012). Valuing
adult learning: Comparing wellbeing valuation to contingent valuation. Fujiwara, D. (2013). A
general method for valuing non-market goods using wellbeing data: Three-stage wellbeing
valuation.
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About this chart
This chart shows the different impacts that NewBees creates for society. The
circles in the graph represent the relative size of the analyzed impact per
stakeholder (participants, companies, NewBees as organization, government
and society as a whole). Circles above the horizontal axis represent positive
impacts, while those below the axis are negative. A differentiation is made
between impacts that have been analyzed in detail and those that are
qualitatively estimated. The estimated impacts are shown as empty circles.
The impacts that have been calculated but not monetized are shown in a
lighter color.
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The basis of this analysis is Impact Institute’s “Integrated Profit & Loss (IP&L)
method”. The method builds on the Integrated Reporting Framework and
creates a comprehensive overview of the impact of an organization’s activities
for various stakeholders such as employees, the government, society, and
others. This enables moving past financial capital as the primary indicator of
value creation by also examining manufactured, intellectual, natural, social,
and human capital value creation.

The “Impact pathway” approach is an important part of this method. It helps
to explain how an organization creates value for society, by comparing its
activities to a reference scenario (see figure below).

NewBees’ main activity of facilitating a traineeship for newcomers leads to
outputs, which can be influenced by the organization, such as the number of
newcomers matched to a traineeship. These in turn lead to broader results,
which cannot be directly influenced by NewBees.

Subsequently, several outcomes occur, which are broader societal effects
resulting from the original activity. The difference between the outcome of the
activity with respect to the reference scenario gives the final impact of
NewBees’ activities.

For example, matchmaking to a traineeship through NewBees increases the
chance of newcomers to find a job, thereby leading to an increase in their
income when compared to a reference in which newcomers look for work on
their own.

The impact of NewBees is measured by comparing the scenario in which a
newcomer is matched with a traineeship by NewBees in the municipality of
Zaanstad with a reference scenario in which a newcomer is not matched via
NewBees and looks for work on his/her own.

ABOUT IMPACT INSTITUTE

METHODOLOGY 

Impact Institute is a social enterprise and a spin-off of
True Price.

Vision

One of the greatest opportunities of the 21st century is
the realization of the impact economy: an economy
in which work, entrepreneurship, innovation, and
technology engender a better world. To achieve this
requires a global system shift that retains valuable
components of the old market system while
embracing new economic models. In turn, the shift to
the impact economy necessitates a common
language for impact that is integrated into every
aspect of our economy.

Mission

Our mission at the Impact Institute is to empower
organizations and individuals to realize the impact
economy. We do this by creating a common
language for impact through the publication of open
source standards and by providing the tools, training,
and services to implement those standards.
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I got to know NewBees while I was still in the AZC (asylum center). I wanted to do
something and practice my Dutch. With volunteer work I was able to find out
what I can and want to do.

At men's center Daadkr8 (an initiative of SEZO) I started as a volunteer behind
the bar and at the reception. I learned to work with people, I had to pick up the
phone, make coffee. And I had a lot of contact with the employees. After that I
wanted to speak more Dutch.

I didn't have any work experience at all, but I like to help people. I am
naturally caring, so I thought elderly care would be nice. Then I started at
De Cordaan (a healthcare institution) via NewBees.

I really enjoy it, and speaking Dutch keeps improving. I can talk a bit with
the elderly and my colleagues are great fun. Chat with colleagues? Yes, I
do: I understand everything and my language skills are becoming more
flexible. But chatting is only occasional, because we are so busy!

Rayd is 29 years old
From Syria

and doing a traineeship 
at Daadkr8 

Zebib is 19 years old
from Eritrea
and doing a traineeship 
at De Cordaan

I still have to go to school and learn 
Dutch, and I work at De Cordaan
one day a week. After this I want to 
do get a diplomain elderly care, so 
this is a good experience.

I am super happy with the whole 
process, and it was nice to work with 
NewBees. I particularly liked that 
they always went along for the first 
conversations and provided 
personal support for me. I am very 
grateful.

NEWBEES’ DAILY IMPACT

“The Dutch always have to have a dream, ha ha! I 
don't need that, I just want to live. "

"I particularly liked that they always went along for the first 
conversations and provided personal support for me."

At first I didn't even know that education was so 
important. A diploma is not always necessary in 

Syria. NewBees has encouraged me to start 
vocational training, and now I am doing a 
hospitality course. I get language lessons, 

school and I work two days a week. The 
teachers are great here, they really take the 

time for you.

And after that? Then I want to 
work. The Dutch always have to 

have a dream, ha ha! I don't 
need that, I just want to live. Now 

I am satisfied, and I keep going.
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NewBees  
www.new-bees.org

facebook.com/NewBeesNL

E: info@new-bees.org
kvk 65443101 

RSIN 856114467 
NL37 ABNA 0486 8452 22

“Newbie, newb or newbee is a slang term for a 
novice or newcomer, or somebody
inexperienced in any profession or activity."

For the complete impact analysis check 
www.new-bees.org/our-impact
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