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2019 has been an exceptional year 
for NewBees, in which we have grown 
closer to our values. Our team is more 
tightly knit than ever, and we remain 
closely connected to our newbees. 
Our focus remains on talent and our 
practical solutions based on equality. 
We have grown in both quality and size.

Our people remain the core of who we 
are and we have invested heavily in 
their knowledge, skills, expertise and 
happiness. Over half of our staff come 
from a refugee background themselves, 
which adds significant value to our 
services and products. And we are 
proud to have a diverse team not only 
in background, but also in age, gender, 
height and the preference to use either 
the left or right half of the brain. Our 
focus on people shows: In 2019 all of our 
staff stayed on, with a 0% absenteeism 
rate. 

A new team started work in Amstelveen, 
and at the very end of the year another 
one started in Rotterdam, bringing the 
number of NewBees teams to five in 
total. 

Our  people are supported by our 
product, which was developed   
extensively both online and offline, to 
help the NewBees teams focus on what 
they do best: working with people. A 
clear focus on quality has improved the 
matches NewBees made in 2019, which 
the numbers reflect: We made more 
quality matches than last year, these 
matches resulted in longer and more 
intense traineeships that were better 
matched to people’s talent than ever.

Several new partnerships took shape 

in 2019. We developed a tailor-made 
version of our online platform for several 
partners, and teamed up with a number 
of organizations to work on projects 
in the Netherlands and abroad. These 
projects allow newcomers to focus on 
their talents and prepare for the labor 
market. 

Together with our new partner WAT WE 
DOEN, we spent the last half of 2019 
preparing for the journey of a lifetime. 
In the first half of 2020 we will be touring 
the Netherlands with the play ‘Hoe ik 
talent voor het leven kreeg’ (How I found 
talent for life) and its in-depth festival, 
which will allow NewBees to kick-start 
three new teams to make even more 
impact on wellbeing and job-readiness. 

This year has been amazing. We have 
really focused on increasing the quality 
of the matches we make, which is much 
appreciated by our newbees. Now 
we move on to an exciting new year, 
in which we tour the country, prepare 
for new legislation, and make more 
matches that matter.

I am super proud and super excited for 
2020. Bring it on! 

Annemiek Dresen
Director NewBees

	

NEWBEES’  
2019

* 2019 described in words by the team



NewBees believes in talent. In a society where everyone has the opportunity to use 
their talent. Wherever you come from. Because we believe that every talent is unique. 
That everyone can make a contribution to society on the basis of talent and equality.

NewBees prepares newcomers, refugees, for a job; for a place in society. We match 
newcomers to traineeships with local entrepreneurs and organizations, where talent 
and equality are key. 
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Our model begins with meeting people and 
connecting with them, whether they are 
newcomers, organizations or partners. Our 
team is what makes this into a success. We 
would love to MEET you. That is why we have 
developed a unique card game that we use 
during the intake. Tell us, what is your talent? 

After we meet somebody, whether this is 
a newcomer, employer or a government 
official, we take knowledge of their plans, 
dreams and ambitions. This personal 
information is key for our people to do their 
magic, create connections, and make 
MATCHES! 

We don’t just make matches, we make 
matches that really MATTER. Quality 
matches that increase the chances of a job 
and improve the  well-being  of newcomers. 
With every match we build an inclusive 
society where there is space for everyone 
and for every talent. We do this by offering 
tailor-made traineeships, developing smart 
and inclusive technology, and sharing our 
knowledge and stories on the power of 
diversity.

NewBees works towards an inclusive society. 
We aim to have a positive  impact  on 
newcomers, municipalities and society as a 
whole. Not only do we aim to improve one’s 
financial situation  but also personal well-
being and social cohesion. Through analysis, 
finance and numbers we MEASURE how far 
we have come.

All NewBees does can be summarized 
with 4 Ms: they explain the different 
aspects of our work with our PEOPLE, 
our PARTNERS and our PRODUCT. 

NEWBEES’  
THE 4Ms

8 9



NEWBEES’  
DREAMTEAM
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Our people make NewBees into a success. Our matchers are 
the link between newcomers and local organizations. The 
matchers always operate in equal duos: a talented newcomer 
and a local go-getter. We combine the best of two worlds, and 
we link knowledge and networks to make matches that matter, 
matches that improve the well-being of newcomers. 

NewBees works with various local teams in different cities 
in the Netherlands. The team members are firmly rooted in 
local society. At least half of the matchers themselves have a 
background as a newcomer and therefore know like no other 
what is needed and what we should keep in mind. The other 
half of the matchers are local go-getters with a big network of 
potential workplaces close to the newcomer. This allows for a 
suitable workplace near every newcomer. 

All teams are firmly rooted in NewBees’ values. We are close 
by, practical, based on equality and talent, with a focus on 
positive energy and proactivity. And all teams have their 
unique qualities that match each city’s character. 
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The sky is the limit, but keep your 
eye on the prize. Amersfoort has 
great ambitions and is not shy to 
experiment and explore the best 
possible approach.

Opening in 2020.

On the cusp of 2019, team Rotterdam 
started fresh and full of energy. As real 
go-getters, actions speak louder than 
words and they can’t wait to see what 
2020 has in store for them.

AMERSFOORT

ARNHEM

ROTTERDAM

Open-minded, young and 
energetic. They are curious to 
learn from everyone who steps 
into the office.

AMSTERDAM

Stepping out of Amsterdams’ 
shadow, Amstelveen is 
beautifully coming into its own. 
Anticipating growth in 2020.

AMSTELVEEN

The place where it all started has 
developed gracefully. Like a mothers’ 
hand they guide people to take that 
first step. Gentle and attentive. 

ZAANSTADOpening in 2020.

LEEUWARDEN 



NEWBEES’  
PEOPLE AND PARTNERS
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NewBees matches newcomers to traineeships with 
local entrepreneurs and organizations. Talent and 
equality are key. During this experience newbees get 
to know the Dutch labor market and use their talent in 
a work environment, leading to greater wellbeing and 
job-readiness. 

NEWCOMERS

Organizations and entrepreneurs experience the 
advantages of an inclusive team while they help 
newcomers to build a local CV. Employers benefit from 
the diverse knowledge and skills newcomers bring to 
the work floor and they can be supported by NewBees’ 
workshops on inclusion at the office. 

NewBees offers municipalities and other government 
institutions support with pre-employment activities for 
newcomers. Newbees finish the traineeship with higher 
welfare,  increased employability and a better picture 
of the opportunities on the Dutch labor market.  Also, 
our traineeships fit  within the frameworks of the  new 
integration law.

EMPLOYERS

GOVERNMENT
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NEWBEES’  
INTAKE

Everybody who wants to work with 
NewBees is invited to come meet us. We 
are eager to meet everybody. 

The journey at NewBees starts with 
an intake interview with one of our 
matchers (personal mentor). The intake 
is usually the first time the newcomer 
and the matcher meet.  

The aim is to hear the story of our 
newbee, build trust, and to discover 
experiences, education, talents, 
language levels, dreams and ambitions. 
This can be discussed in Dutch, English 
or the language of their home country. 
We discuss the importance of the first 
step and their perspective on work. 
Based on this extensive knowledge, 
possible traineeships are discussed. 
Are we going to look for an opportunity 
at an accountancy firm, a farm or a 
healthcare institution? 

To facilitate the intake in a playful, 
creative, yet safe and comfortable 
manner, NewBees has made an intake 
card set with 40 stimulating open 
questions. By drawing a number of 
cards, our newbee will be invited to tell 
their story in a safe atmosphere. This is 
the start of a mutual trusting connection 
between matcher and newcomer. 

There are four colors; ten cards per 
color. Each color represents a different 
theme. The four themes are work, 
connection with the Netherlands, 
self-confidence and self-reliance. The 
newcomer draws a card of each color. 
This allows every intake to be informal, 
with surprising conversations and depth, 
thus avoiding a routine intake.

Now the matcher has a good 
understanding of the newbee,  the type 
of work he must look for and the steps 
that can be taken. It is clear what can 
be expected of us and what we expect 
from the newbee. A privacy-proof profile 
for the newcomer is created in the 
NewBees online CRM platform, which 
captures all of the relevant information 
discussed. The newbee has access to 
and can adjust this profile at all times.  

* As we work in Dutch, the 
cards are also in Dutch. 
Curious to know what they 
say? Reach out to us at 
info@new-bees.org
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NEWBEES’  
TRAINEESHIP

NewBees matches newcomers to traineeships with local entrepreneurs and 
organizations. Traineeships are tailor-made programs in which the talents, experiences 
and ambitions of newcomers are the key focus. Newcomers enjoy a combination of 
practical experience in the workplace with workshops and individual supervision by 
our matchers. 

The NewBees Traineeship is a journey towards participation and an inclusive society, 
which consists of the following steps: 

17

Application via the NewBees 
online platform

Match between  
newcomer and employer

Search for a suitable place 
close by to develop talents

Work visits to assess what 
can be improved and 
developed from both sides

Intake with a matcher to get 
to know each other

Contract to formalize 
agreements

Interview with newcomer 
and employer

Evaluation of traineeship

0. APPLICATION 4. MATCH

2. SEARCH

6. WORK VISIT

1. INTAKE

5. CONTRACT

3. INTERVIEW

7. EVALUATION

Certificate for newcomer 
with advice, compliments 
and acquired competences

8. CERTIFICATE
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TOP MATCHES  
AMSTERDAM

Khalil had all the commitment 
and motivation to learn Dutch 
and explore what new career he 
could start. We matched him to a 
playground. Khalil, the employer 
and his matcher were super 
impressed  and happy with the 
outcome. 

Barni is a chemist from Syria with 
over 40 years of experience. We 
matched him to a high school 
where he now uses his talent 
and experience as a teacher’s 
assistant in chemistry and physics 
lessons. He is improving his Dutch 
and learning about the Dutch 
education system. The students 
and teachers are learning a lot 
from him and his experience 
working at a water purification 
company in Syria.

We matched Seeryz with theater 
producer WAT WE DOEN. She 
is a production assistant and 
forms the link between the 
organization and the 175 actors 
who take the stage across 7 
cities in the Netherlands. She has 
been of huge added value to the 
organization. So, what started 
out as a traineeship, evolved into 
a paid job. 

KHALIL

BARNI

SEERYZ

When the young Zebib, 19 
years old, from Eritrea came to 
NewBees, the first thing she said 
was: ’I want to take care of the 
elderly’. We matched her with 
Cordaan, the biggest healthcare 
organization in Amsterdam. 
They have experienced her as 
an involved and enthusiastic 
employee. She now plans on 
pursuing healthcare education 
to become a nurse. 

ZEBIB
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TOP MATCHES  
ZAANSTAD

During the intake we asked Vivian 
what she likes most about The 
Netherlands. She replied ‘the 
Rijksmuseum’. It became clear that 
she loves art. In Zaanstad we have a 
lovely museum – the Zaans Museum, 
so we made the match! Her Dutch 
is massively improving and she is 
giving tours of the museum in Dutch.

During the Uitmarkt in Zaandam, 
we matched no less than 12 
newbees to help in all kinds of 
ways to organize this cultural 
start of the season. The 
organization was happy with 
the help they received: “A real 
enrichment and we hope for the 
same pleasant cooperation next 
year”. The newbees themselves 
were also proud and elated. 
They enjoyed the work, but had 
also gotten to know all kinds of 
cultural institutions and initiatives 
in Zaanstad. 

VIVIAN

UITMARKT
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Qin, born in China, recently came 
to the Netherlands. She is doing 
what she can to find her spot in 
Dutch society, which is going 
really well. We matched her to De 
Faam, a school for children with 
learning difficulties. The children 
help her to learn Dutch and they 
enjoy going out with Qin, to do 
the groceries for example. Also, 
the employer is very satisfied: 
“She is a real asset to the school.”

A family we met this year had 
relocated from Groningen due 
to a difficult start. We were able 
to match the father, Tony, to 
the Red Cross to work in the ICT 
department. We are so glad 
to have been able to make a 
difference in slowly rebuilding his 
trust in himself and in society.

QUIN

TONY’S FAMILY
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TOP MATCHES  
AMERSFOORT

Ali came to us with a background 
in finance and banking. He was 
enthousiastic and wanted to start 
working straight away. Main priority 
for him was to learn Dutch. Therefore, 
we matched him with Petje Af: 
A Sunday School that organizes 
activies for kids every Sunday to 
learn different types of skills. Ali 
really enjoyed his time there and the 
children helped him to  learn Dutch. 

We got to know Nesrim as a real 
creative. We found a creative 
agency to match her with, 
although that meant that she 
had to slightly refocus her existing 
knowledge and experience. 
The match was a success! So 
much, that Nesrim and her boss 
Paula became close friends 
and occasionally have dinner 
together. 

ALI

NESRIM
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Vatma is a Turkish IT teacher 
with years of experience. Her 
biggest wish was to use her talent 
and work as an IT teacher in the 
Netherlands. We were able to 
match her to Corderius college, 
where she could indeed work as 
an IT teacher! This allowed Vatma 
to practice her own profession in 
the Netherlands immediately. 

During one of our Meet and 
Match events, we met Bakri. We 
learned he used to perform on 
stage in Syria and would love to 
use his talent here as well. At the 
time, we just partnered up with 
the theatre production company 
WAT WE DOEN for the play ‘Hoe 
ik talent voor het leven kreeg’. We 
succesfully matched Bakri and 
he was super happy to join all 
rehearsals and performances. 

VATMA

BAKRI
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NewBees developed a unique method and online matching 
platform that speaks the language of those who use it: 
Newcomers. We  combine smart technology with social 
contact so that we are always close by.  Personal and 
practical.  

This platform is used in various stages of the traineeship, 
such as the application, the intake and throughout the 
traineeship to record and validate all acquired knowledge 
and experience online. 

ONLINE
SOLUTIONS

It is super USER-FRIENDLY;  
 
It is accessible ONLINE, and EASY to use for 
people with different cultures and languages; 

Certificates are automatically uploaded 
matches with SKILL VALIDATION by NewBees; 

All and output data are saved, so that IMPACT 
ANALYSIS becomes easier; 

It is fully GDPR COMPLIANT. All contracts 
and output data are saved.

The NewBees platform works because of its simplicity and core 
functions: It is easy to navigate, for both newbees and matchers. 
It helps to make our matches matter. 

The NewBees platform is fully developed by programmers with a 
refugee background. Most of them graduated from the Hack Your 
Future program. Hack Your Future is an organization that trains 
newcomers to become programmers in the popular Node JS 
language. 

At NewBees we offer them the opportunity to develop their skills 
and add value. NewBees licenses the platform, so that it is also 
available for other organizations who work with a two-sided 
marketplace in talent development. 
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During the traineeship, people receive 
personal support and follow a series 
of workshops that support them in 
experiencing different kinds of behavior 
on the work floor. The workshops are 
developed and facilitated by the 
NewBees matchers.

The matchers provide the workshops to 
a group of newcomers who they mentor 
through the traineeship. Newcomers 
attend three group workshops during the 
traineeship. These are led by their own 
matcher, attended by other newcomers 
and given in their own city.

The peer-to-peer character of the 
workshops is key to their success. 
Newbees, whether they are in the same 
or at a different stage of the employment 
process,  support each other by sharing 
experiences. This could be about 
how the roles and responsibilities are 
organized in their team, or how they deal 
with starting a new career from scratch. 
But newbees also experience peer-to-
peer support from their matchers who 
facilitate the workshops and who have 
gone through similar steps themselves. 

During these workshops, newcomers 
receive information and learn 
important skills such as how to apply for 
a job and how to present themselves. 
They gain insights into their possibilities 
on the labor market and can share their 
experiences and network with each 
other. Together they look for practical 
solutions to any problems that they 
might encounter.

There are different workshops with 
different themes. One about networking, 
another about talent development 
and yet another about the concept of 
volunteering and the Dutch working 
culture. 

Also, specific to a certain time or city 
there might be certain topics that 
require additional attention. We can 
also provide special workshops for 
specific groups of attendees, such as 
for people who aspire to work in the 
health care sector, in construction, or in 
accountancy. Or for people who share a 
similar background, such as Eritrea. 

Different ways of learning and conveying 
knowledge are implemented, such as 
videos, (drama) play, digital and printed 
materials and guest speakers.

NEWBEES’  
WORKSHOPS

27
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NEWBEES’  
CERTIFICATES

After a successful completion of the traineeship, 
newcomers receive a certificate. This is framed and 
festively presented by the matcher at the end of the 
traineeship. This certificate includes a reference from 
both the employer and NewBees, thus validating the 
value of the developed competences of the newcomer. 
The certificate is saved in the personal file of the 
newcomer in the online platform, so they can use this 
for job applications in the future.

CERTIFICATES

“You want to and have 
to praise someone for 
taking the first step.”

SHATHA, MATCHER IN ZAANDAM



30

MANUAL

Every NewBees employee has a digital 
and paper toolkit with a detailed 
description of the entire traineeship.

HANDY FAN

The NewBees matchers guide people in 
different stages of the traineeship. Every 
stage consists of different steps and has 
a different focus. 

Therefore, a handy fan has been made to 
support the matchers along the different 
steps of their journey. It contains tips 
for the intake interview, for making 
a good match, for the introductory 
meeting with the employer, for drawing 
up the contract, questions for the work 
visit and final evaluation, etc. It also 
provides tips that can come in handy 
at the workshops, such as possible 
‘icebreakers’ and other things.

All the tips are concise and practical. 
This allows for the laptop to remain 
closed and thus for the real-time and 
personal connection with the newcomer, 
matcher, and employer to be open.

TRAINING

In 2019, the NewBees team embarked on 
a journey of increasing expertise in the 
team and securing knowledge about the 
traineeship and the target group. 

The goals were to:

• Gain knowledge and skills about 
professional guidance through all 
steps of the traineeship as described 
in the manual;

• Increase awareness of one’s own 
cultural framework;

• Teach intercultural skills and how to 
benefit from cultural diversity;

• Gain knowledge about using 
intrinsic motivation for voluntary 
work; 

• Increase awareness of different 
conversation techniques that can 
be applied to establish equality in 
conversations;

• Build skills to maintain lasting 
relationships with newcomers as 
well as employers, and to deal with 
cultural differences;

NEWBEES’  
TEAM TOOLKIT

3131



WHY IT  
MATTERS
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Meet Nagham. Nagham is our Matcher 
in Rotterdam and programmer of 
the NewBees online platform. She is 
originally from Raqa, Syria. After she 
arrived in the Netherlands, it soon 
became clear that she could not put her 
own expertise in agricultural engineering 
to work here. “My diploma did not survive 
the trip to the Netherlands.” 

But you’re never too old to learn, so she 
decided to take a new path and start a 
new career. Through Hack Your Future, 
a coding school for refugees, she got 
the chance to learn coding language. 
That is how she ended up at NewBees. 
Initially as an intern in our IT team, and 
more recently as an official member of 
that team and as a matcher at our new 
location in Rotterdam. 

What does she find the most beautiful 
thing about the Netherlands? “That you 
can not only dream here, but also make 
them come true. I love dreams and go 
after them. So do you have a dream? 
Then you are already halfway.” 

“You can ask others to help realize that 
dream, but in the end you really have to 
do it yourself. You have to be motivated 
to achieve what you want. Because as 
my colleague Shatha also says:

WHY IT MATTERS
TEAM
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“Others can 
help you build 
the bridge, but 
you will have to 
cross it yourself.”

NAGHAM, MATCHER BIJ 
NEWBEES ROTTERDAM

“I love dreams and  
going after them.”



What better way to learn about a new country than to delve into 
its past? At the Zaanstad Municipal Archives, seven newbees 
are doing just that.

As volunteers in the archives, their workspace is filled floor-to-
ceiling with cabinets holding historical documents of Zaandam’s 
past. With an impressive collection of historical photos, films, 
books and newspapers, the archives form a beautiful, living 
memory of the region. 

It takes a lot of work to properly preserve the documents, and this 
is also a great place to learn new skills, practice Dutch, and meet 
new people. The team works together to help the staff store, sort 
and care for the documents. The outcome? Diving into the past 
is helping them create a brighter future. 

WHY IT MATTERS
NEWBEE

36 37

PRESERVING THE PAST WHILE BUILDING A FUTURE:  
Newbees keeping Zaandam’s 
history alive at the Zaanstad 
Municipal Archives
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“Staying at home is not an 
option for me. I love to work.”

“It’s great to meet 
new people, which 
is important when 
building a new 
future.”

“I feel like I’m a 
part of history – 
the history of my 
new country.”

WHY IT MATTERS
NEWBEE

Elena, a Russian native, is often 
fascinated by the ancient documents 
she encounters. Learning about Dutch 
history has been an adventure: From 
finding decades-old documents hidden 
inside of an unopened tablecloth, to 
stumbling upon beautiful old books 
with golden bindings. There’s always 
something new to discover.

Reading them has helped to improve 
her Dutch: “Sometimes I find very old 
documents from the 18th and 19th 
centuries. My Dutch is not perfect, but I 
try to read them. It’s great for practice; 
more and more I am able to understand 
what the documents are about, and 
they are so interesting!”

“Doing this voluntary work has been 
very important for me. It was the first 
step in my new life and my new future,” 
she said. 

“You can meet new people, practice the 
language, understand new ways of life. If 
you do nothing, you build nothing. So, it’s 
a good start for me—I feel like I’m a part 
of history, the history of my new country.” 
Her hope for the future? “In Russia, I 
had a higher education diploma in 
economics. I worked as an accountant. 
In the future, I hope to do this again in 
the Netherlands. But first I need to speak 
better Dutch, so I need to study and 
practice.” 

Every Friday, Muhmad jumps on his 
bicycle to work at the archives, which 
he has been doing for almost a full year 
now. When we asked him what it meant 
to him doing this work, he smiled: “I don’t 
have a full-time job yet, so I have time. 
Staying at home is not an option for me. 
Here I can work with others and learn to 
speak Dutch”.

Mona, from Syria, has spent a year in the 
archives. What she likes most? “It’s an 
activity. I don’t want to stay home all the 
time,” she said. “I used to work as a math 
teacher in Syria for 30 years, and I love 
to work. I can’t just stay at home. Here 
I can learn Dutch and speak with my 
colleagues; it’s great”. “Volunteer work is 
good because I learn how Dutch people 
work,” she said. “I can see what they do, 
how they work—it’s very useful.” 

After seven months, George’s favorite 
part is the social interaction: “I like 
meeting new people, and speaking 
and practicing Dutch” he said. “Sitting 
and drinking coffee and tea, working 
together. It is a great activity to meet 
new people, which is important when 
building a new future.” 

Why it’s important to get involved? “It’s 
more pro-active,” he said. “Staying at 
home or going to the supermarket is 
not enough. I wanted to work because I 
want contact with people.” The work has 
led to befriending both other Syrians as 
well as Dutch people: “There is a Dutch 
couple who come to my house once 
a week to speak Dutch with me over 
coffee.”

“NewBees is great because they always 
organize activities and workshops; I 
like this. The people are all very helpful 
and friendly. I am happy.” 
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WAT WE DOEN is a partner of NewBees. 
The production company  employed 
several of the people we matched with 
them. 

Floris van Delft, artistic leader of WAT 
WE DOEN, describes his experience: 
“Recently, I told someone that 
developing ‘Hoe ik talent voor het leven 
kreeg’ is similar to a long mountain hike. 
When you’re climbing, you first have no 
idea what’s behind that ridge. When you 
reach the top and finally have a view, the 
rest of the journey becomes more clear. 
In this project we discover the next part 
of the route bit by bit.

During the auditions we looked for 
newcomers who wanted to participate 
in the play. We have been able to select 
an impressive number of participants in 
all six cities. We were happy and proud 
of that. But then the ascent of the next 
mountain started: the rehearsal. We 
had all kinds of people from all kinds 
of countries, who speak all kinds of 
languages and all move in their own way.

Together we created the ‘choreography 
of waiting’, as we have called it. 

Aside from the artistic quest, we also had 
to continuously figure out how to work 
together. At each meeting, we literally 
asked what language we would speak, 
both literally, and culturally. Sometimes 
it was quite difficult to get an idea of 
what people meant or felt. 

At first NewBees helped with the 
auditions and recruitment, but 
throughout the project the people at 
NewBees became our guides. NewBees 
helped our organization become even 
more inclusive, to embrace other ways 
of looking at the world and to look at 
ourselves with a critical eye. Although 
there was a lot to figure out, I found that 
very encouraging. 

We certainly encountered some 
miscommunication and artistic 
questions. Fortunately, we like long 
mountain walks. It makes us feel alive. 
And it shows that when you allow 
yourself to see the other, your creation 
becomes bigger than just the sum of its 
parts.” 

Floris van Delft

WAT WE DOEN

WHY IT MATTERS
EMPLOYER
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“NewBees helped our 
organization become even 
more inclusive.”



“The innovative way NewBees 
measures the impact of their 
matches is quite unique.”
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NewBees works with several cities to make matches that matter at a local 
level. The city of Zaanstad has been a long standing partner of NewBees. 

Jarik Bouw, policy advisor in Zaanstad, describes the partnership: “NewBees 
really adds to Zaanstad’s mission and vision: To allow for everybody to 
participate in our society. In Zaanstad we try to engage newcomers as soon 
as possible with methods and instruments that benefits their situation.

NewBees’ approach is a valuable addition, because it is practical and focuses 
on people. Furthermore, the innovative way NewBees measures the impact 
of their matches is quite unique. As a city we are happy to partner with 
NewBees and work and learn together about inclusion and integration.”

Jarik Bouw

Gemeente Zaanstad 

WHY IT MATTERS
GOVERNMENT

In collaboration with WAT WE DOEN and partner OpenEmbassy, 
NewBees developed a workshop for employers on how to 
facilitate and manage an inclusive work floor. This workshop is 
available for any employer, manager or organization interested in 
inclusion and the benefits of a diverse work force. The workshop 
was developed as part of the project ‘Een nieuw bestaan, een 
nieuwe baan’ (‘a new life a new job’) supported by Instituut 
GAK.  

WHY IT MATTERS
WORKSHOP
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PROSOCIAL

For people between 18 and 30 years 
old, who live in Amsterdam and its 
surroundings, NewBees offers a fun 
opportunity  to make their talent 
matter: ProSocial. After one month 
of PRO-training facilitated by experts, 
participants choose one of our spaces 
to put their skills and talent into action. 
Participants build an online CV and 
receive a certificate outlining their skills 
and talents with a reference from the 
employer.

REWIP

Internationally, NewBees has joined a 
consortium for the Erasmus+ Key Action 
2 project REWIP: Refugee Empowerment 
and Work Integration Program, which is 
an Erasmus+ “Strategic Partnership for 
Youth” project.
 
The project focuses on the inclusion 
of young refugees and increasing 
their employability.  It also brings youth 
organizations together to develop and 
share effective methods to reach this 
common goal. 

Together with partners from Greece and 
Italy, NewBees  advises on the creation 
of  a successful integration tool through 
volunteering for young refugees in the 
South of Europe, particularly in Greece 
and Italy.

MAKING IT MATTER
TOGETHER
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‘HOE IK TALENT VOOR HET 
LEVEN KREEG’ 

NewBees partnered with WAT WE 
DOEN, a theater production company, 
working on the adaptation of ‘Hoe 
ik talent voor het leven kreeg’ (How I 
found talent for life) for the stage. It 
is a play based on the famous book by 
Rodaan Al Ghalidi, who spent nine years 
waiting in a Dutch refugee camp. It will 
be performed in theaters throughout the 
Netherlands during the spring of 2020. 

‘Hoe ik talent voor het leven kreeg’ 
provides an outlook into the, sometimes 
bizarre, lives of the people who live and 
work in the AZC and get hopelessly 
entangled in the system. The cast is 
made up of 175 newcomers, who were 
largely introduced to WAT WE DOEN 
by NewBees. Furthermore, NewBees 
matched  people with the right expertise 
to the core production team of WAT WE 
DOEN. 

Before and after the performance, ‘The 
Expedition’ offers further exploration 
into migration and refugee stories and 
issues: It is an in-depth program where 
content and human connections come 
together. NewBees takes part in ‘The 
Expedition’ with several workshops for 
both newcomers and employers. 

People who live in refugee camps, other 
newcomers, theater enthusiasts, policy 
makers, companies, artists and visitors 
are all invited to see the play and visit The 
Expedition to broaden their perspective, 
meet each other and discuss migration-
related  topics. 

Furthermore, NewBees welcomes the 
newcomers who perform in the play to 
do other traineeships as well and keep 
on working on their careers. In order to 
do so, we will kick-start new teams in 
several Dutch cities, such as Leeuwarden 
and Arnhem. 

So when the play moves on, and the 
theater show is over, NewBees is there 
to hold on to the positive energy and 
assist people in their next step. Ensuring 
the meaningful connections made are 
followed up and contribute to a more 
inclusive society

NATIONAL AND INTERNATIONAL 
COLLABORATIONS WITH OTHERS
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IMPACT SYMPOSIUM 2019

In March 2019, NewBees hosted its 
first Impact Symposium, in which we 
presented the impact we make on our 
stakeholders: participants, companies, 
staff, the government and the society 
as a whole. 

About 100 people attended a 
presentation by Impact Institute about 
NewBees’ impact in the city of Zaanstad 
in 2018 as well as several breakout 
sessions on shaping a new integration 
law, planned to go into effect in 2021. 

Representatives from several partners, 
national institutions and over 20 
municipalities shared knowledge and 
expertise on integration, making an 
impact, and what to expect from the 
new policies going into effect in 2021. 

NEW RESEARCH

Impact Institute has conducted a new 
study and analysis in 2019, which shows 
that NewBees’ approach creates 
great social value for participants, 
government, companies, and society 
as a whole. 

This analysis was funded by the Ministry 
of Social Affairs and Employment, 
and part of a set of pilots to evaluate 
methodologies as well as learn from 
them in light of new integration laws. The 
new law aims to be ‘evidence based’. 

IMPACT  
ANALYSIS
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Welfare effect of work (share social contact)

General welfare effect of work

Other

Development of collaboration with 
newcomers 

Development of employees

Gaining new contacts

Welfare effect of purposeful work

Payments to 
employees

Income tax

Savings on labor participation 
and integration policy

Savings on social benefits

Increased trust in society 
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to companies
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companies

Change in productivity due to 
cultural differences

Perception of saturation of the 
labor market

Value of time working of the 
NewBees employee

Saturation of the labor market

Financial costs of non-
governmental subsidies

The results offer insight in the 
value created by NewBees 

for it’s most important 
stakeholders

IMPACT  
ANALYSIS
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Following the impact analysis that 
the Impact Institute published about 
NewBees’ activities in Zaanstad, a new 
study was conducted in 2019 about the 
impact of NewBees’ traineeships on 
society.

This analysis showed that NewBees’ 
approach creates great social value 
by helping newcomers to become part 
of Dutch society by actively matching 
them with traineeships*: 

• The  activities of NewBees mainly 
have a strong positive effect on 
the well-being of its participants. 
Having work allows people to 
experience a variety of senses of 
well-being. Examples are a general 
job satisfaction, more social ties, 
a change in social status, and an 
increased sense of autonomy.

• The impact is also positive for the 
government. The increase in the 
number of people working because 
of NewBees’ activities leads to lower 
public spending on social services 
and higher income from income tax.

• The positive impact on society is 
mainly a result of the increase in 
well-being within the families of 
the participants. This is due to their 
improved work and social situation. 

• On the other hand, we must conclude 
that an increase occurs in (the 
perception of) (over)crowding on the 
job market.

If we zoom in on the impact on 
participants, we can divide the 
total welfare effect of work into four 
categories: social ties, social status, 
autonomy and the general effect of 
employment on welfare: 

• The welfare effect is based on 
the difference in welfare between 
employed and unemployed 
and multiplied by the number 
of participants compared to 
newcomers who are looking for work 
themselves.

• The value of well-being per 
participant is measured in life 
satisfaction with a statistical analysis 
based on data from the European 
Social Survey. Life satisfaction is 
expressed in money using a model 
that quantifies disposable income 
that people use to increase their life 
satisfaction.**

The creation of human capital through 
work experience, income improvement, 
the welfare effect of cultural integration 
and reduction of discrimination at 
work are other important and positive 
impacts.

*This analysis looks at NewBees’ activities from 
January 2019 through December 2019 and their 
impact for the next two years. Long-term capital 
creation is an exception; a long-term horizon 
(2021 and beyond) is being considered. 

**Based on Dolan, P. and Fujiwara, D. (2012). 
Valuing adult learning: Comparing wellbeing 
valuation to contingent valuation and Fujiwara, 
D. (2013). A general method for valuing non-
market goods using wellbeing data: Three-stage 
wellbeing valuation.

IMPACT  
ANALYSIS



No gender 0.43%

TOTAL HOURS 
SPENT VOLUNTEERING 
OR INTERNING

13,345

EURO
ADDED VALUE 146,795

TOTAL 
MATCHES

381

2018

Male 65%

Female 35%

ZAANSTAD AMSTERDAM
242 72

AMERSFOORT
67

7,455 2,633 3,257

82,005 28,963 35,827

*EUR 11.- is generally accepted to be the 
added value of one hour of volunteer 
work (www.movisie.nl)

NUMBER OF 
PARTNERS
THAT PROVIDE VOLUNTEER 
WORK OR INTERNSHIPS

82 49 17 16

ZAANSTAD AMSTERDAM AMERSFOORT

ZAANSTAD AMSTERDAM AMERSFOORT

ZAANSTAD AMSTERDAM AMERSFOORT

VS 
2018

TOTAL HOURS 
SPENT VOLUNTEERING 
OR INTERNING

17.386,50

EURO
ADDED VALUE €191.251,50

TOTAL 
MATCHES

337

AGRICULTURE AND TOURISM (3,91%)

2019

Male 63,79%

Female 35.78%

ZAANSTAD AMSTERDAM
150 86

AMERSFOORT
97

9.756,50 3.608 3.902

€107.321,50

NUMBER OF 
PARTNERS
THAT PROVIDE VOLUNTEER 
WORK OR INTERNSHIPS

123 72 34 15

ZAANSTAD AMSTERDAM AMERSFOORT

ZAANSTAD AMSTERDAM AMERSFOORT

ZAANSTAD AMSTERDAM AMERSFOORT

RETAIL (1,95%)

CREATIVE (11%)

HOSPITALITY (12,93%)

IT (4,83%)

FASHION (3,35%)

LOGISTICS AND CONSTRUCTION (7,63%)

ADMIN & SERVICES (16,76%)

CARE & EDUCATION (33,47%)

WORKING 
AREAS

VARIOUS 0,82%

5352

PEOPLE 
MATCHED

206
ZAANSTAD AMSTERDAM

111 42
AMERSFOORT

53

AGRICULTURE 3%

RETAIL 5%

CREATIVE 10%

HOSPITALITY 11%

IT 5%

FASHION 1%

LOGISTICS 6%

SPORTS 2%

ADMIN & SERVICES 6%

CARE & EDUCATION 25%

WORKING 
AREAS

VARIOUS 27%

NEW 
MATCHES

232
ZAANSTAD AMSTERDAM

95 76
AMERSFOORT

57

AMSTELVEEN
4

2

AMSTELVEEN

AMSTELVEEN

AMSTELVEEN

AMSTELVEEN
4

2019
IN A NUTSHELL

€39.688 €42.922 €1.320

120

SPORTS (3,35%)

CARE (18,21%)
EDUCATION (3,66%)

SOCIAL WORK (11,60%)

In 2019 NewBees matched more people 
than in 2018, albeit in fewer matches. 
This means that the matches per person 
were longer and more intensive and 
more in line with the talents of the 
participants. More value was added in 
2019 than the year before*.



• For a more extense overview, we direct you to the annual accounts 2018

INCOME
 € 542,334Donations  € 3,437

Revenue   € 6,000

Fundraising    € 275,500

Project financing government    € 257,397

VS 
2018

• Management cost made up 17% of the total budget
• For a more extensive overview we direct you to the annual accounts 2019

5554

INCOME
 € 495,368

BUDGETED  € 518,200

Income from individuals and 
companies  € 2,000

Budgeted   € 9,700

Income from  
companies    € 4,388

Budgeted   € 4,000

Income from  
government     € 282,980

Budgeted    € 307,000

Income from  
other non-profits    € 206,000

Budgeted   € 197,500

EXPENSES*
 € 497,012

(2017: € 243,808)
Admin, rent
and overhead 3%

Amersfoort 10%

Overall 9%

Amsterdam 12%

Zaanstad   57 %

IT 9%

2019 NUMBERS 
IN A NUTSHELL

Amsterdam 23%

EXPENSES*
 € 552,638

Amersfoort  23%

Zaanstad 40%

Rotterdam  7%

Amstelveen 7%



The next two years NewBees will focus primarily on expansion in the 
Netherlands. The organization always follows its three strategic pillars: 
People, Product and Partners.

Increased independence of 
the NewBees teams at the 

different locations.

NewBees is a ‘great place 
to work’ according to her 

employees.

Online platform is widely used to 
promote the quality of matches. 

At NewBees and by partners 
elsewhere.

Opening pilot programs at 
four new locations in the 

Netherlands.

NewBees teams work closely with 
municipalities at 8 locations in 

the Netherlands to promote labor 
participation in the Netherlands.

2020

2020

2020

Continued impact 
measurement to make the 

NewBees traineeship as 
effective as possible.

NewBees employees are experts on 
job matching, work within NewBees 

guidelines maximizing their own 
talents.

NewBees is still a great place 
to work. 

The NewBees Traineeship 
is a high-quality program, 

recommended by participants 
and partners.

Continued impact measurement 
shows that wellbeing and job-

readiness improve.

NewBees offers its services 
alongside a quality language 

partner to match practical and 
language learning. 

NewBees works in  
at least 10 Dutch cities.

2021

2021

2021

PEOPLE

We focus on empowering 
PEOPLE. Not just newbees 

through activation, but also 
our own team!

PRODUCT

We put a bow around our 
PRODUCT and perfect our 
pre-employment activities 

by including training. We will 
also improve its accessibility 

through our IT platform.
PARTNERS

We love our PARTNERS. 
They are our clients, and we 
exist because they value our 

product.

5756

THE WAY
TO 2021



Stichting NewBees

Andrew Trythall, Mireille Goos 
Marloek Visser, Hanna Zwietering

Novato Holding B.V.

Annemiek Dresen 

Priority  
shareholder
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NEWBEES AS  
A SOCIAL ENTERPRISE

NewBees is a social enterprise. 
Starting 2020, ‘Stichting NewBees’, 
an NGO under Dutch law, is a priority 
shareholder of ‘NewBees Inclusion 
Solutions B.V.’ which carries out all of 
NewBees’ activities. The NGO has a 
large say in the organization, especially 
when it comes to decisions that touch 
the enterprise’s social mission. In 
addition to the ‘Stichting NewBees’, 
which has Dutch ANBI status*, founder 
Annemiek Dresen is a shareholder of 
NewBees through ‘Novato Holding B.V.’.
The Stichting NewBees and Novato 
Holding B.V. both hold seats in the 
shareholders meeting of NewBees 
Inclusion Solutions B.V. This way, the social 
purpose of the organization is protected, 
and it can participate in economic 
transactions in an entrepreneurial way.

The by-laws of NewBees Inclusion 
Solutions follow the Dutch ‘Code 
Sociale Ondernemingen’ (Social 
Enterprise Code) and as such contain:

• A solid description of the social 
mission of the organization;

• An impact reserve. In 2020, 2021 
and 2022 this reserve is set at 100% 
of any possible profit: this means 
that all possible profits will flow back 
to pursue the social mission of the 
organization and will not be paid 
out;

• An independent advisory body**. 
In the case of NewBees, the 
Stichting NewBees has this 
function, in addition to which it has 
additional powers as a holder of a 
priority share. This means that the 
foundation’s board must approve 
important decisions about the 
organization’s social mission, profit 
distributions and the impact reserve;

• Limitation of the remuneration of 
directors and management fees, 
such as those to Novato Holding B.V., 
and the director of the organization;

In addition, by committing itself to 
the  Social Enterprise Code, NewBees 
will always communicate transparently 
about its activities and finances, and 
be in constant dialogue with its various 
stakeholders.

* The ‘Stichting NewBees’ is recognized by the 
Dutch Tax Authorities as an ANBI (Public Benefit 
Organization), which means that any donation 
is tax-deductible. To make a gift tax-deductible, 
the amount must be between 1% and 10% of 
annual net income, or it must be a recurring gift. 
From January 1, 2014, a monthly gift to an ANBI 
organization is 100% tax-deductible, provided 
that this gift is repeated for five consecutive years. 
Unlike previous regulations, a notary is no longer 
required to record such an agreement. Are you 
interested or have questions? Then contact us. As 
ANBI, we are required to present our policies and 
plans on our website. You can read more about it 
on the Traineeship page of the website and in our 
annual reports.
 
** The supervisory body of NewBees:
As a social enterprise, and as an ANBI, it is 
important that our supervisory body has no 
financial interest in our activities. We can assure 
you that the board is completely voluntary and 
that regardless of effort, no financial contribution 
is paid to its members: Hanna Zwietering, Mireille 
Goos, Andrew Trythall and Marloek Visser.

THIS IS HOW NEWBEES
IS ORGANIZED
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CFO Director Communication

NewBees teams in several Dutch cities

IT Development

 Project and Business 
Development

New Locations

Operations  
Manager

Shareholder

NEWBEES INCLUSION SOLUTIONS



NEWBEES AND THE SDGs

The 2030 Agenda for Sustainable Development, adopted by all United 
Nations Member States in 2015, provides a shared blueprint for peace and 
prosperity for people and the planet, now and into the future. At its heart 
are the 17 Sustainable Development Goals (SDGs), which are an urgent 
call for action by all countries - developed and developing - in a global 
partnership. They recognize that ending poverty and other deprivations 
must go hand-in-hand with strategies that improve health and education, 
reduce inequality, and spur economic growth – all while tackling climate 
change and working to preserve our oceans and forests.

NewBees wants to contribute to a better world and embraces three of 
the 17 Sustainable Development Goals in its mission. Firstly, NewBees 
contributes to SDG 10 “reduced inequalities”. NewBees believes that 
everyone can make a contribution to society on the basis of talent and 
equality. 

Secondly, NewBees contributes to SDG 8 “decent work and economic 
growth” and thirdly, to SDG3 “good health and wellbeing”. Because 
NewBees believes in talent, and a society where everyone has the 
opportunity to use their talent. If people can use their talent in their daily 
work, their well-being increases. 
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Contact information: 
Stichting NewBees 
www.new-bees.org 
info@new-bees.org   
facebook.com/NewBeesNL

KVK: 65443101 - Amsterdam 
RSIN: 856114467 
IBAN: NL37 ABNA 0486 8452 22

HOW YOU CAN
HELP NEWBEES

Work with us as a company  
or as a municipality:

• Work with us to organize traineeships in your city;

• Sign up with your company or organization to open up a traineeship 
(for example in a volunteering position, internship, or job);  

• Sign up for one of our workshops on an inclusive workplace;

Want to work on an inclusive society as an individual? Please let us know 
and volunteer as a matcher. 
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OUR PARTNERS 
AND SUPPORTERS

WE ARE PROUD  
PARTNERS OF
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Hoe ik talent voor het leven kreeg

REWIP

Prosocial

Special thanks to our photographer 
Mohammad Alzoabi.
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NewBees  
www.new-bees.org

facebook.com/NewBeesNL

E: info@new-bees.org
kvk 65443101 

RSIN 856114467 
NL37 ABNA 0486 8452 22

“Newbie, newb or newbee is a slang 
term for a novice or newcomer, or 
somebody inexperienced in any 
profession or activity.”


